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M A I N  A I M  O F  T H E  P R O J E C T

➢ Discover the profession of the Project Manager

➢ Find the proper way to become the successful Project Manager

➢ Find out if I have a chance to become a Project Manager with my set of skills



W O R K  D E V E L O P E D

Come up with a 
project topic

Self research about 
the Project Manager 

as a profession

Look into the 
professional portfolios

Done 2 interviews with 
professional Project 

Managers (Ms 
Zsuzsanna Angyal and 

Mr Jose Santos)

Comparison my skills 
and abilities with 

those which 
Zsuzsanna and Jose 

told me about

Figure out what I 
gained and achieved 

from that project



D E S C R I P T I O N  O F  T H E  P R O F E S S I O N



W H O  T H E  P R O J E C T  M A N A G E R  I S ?

Someone who helps to 
full fill the objectives of 

the project

The person which keep 
under control the 

balance, the schedule, 
the costs, the scope, the 

quality of the project

Someone who need to 
see the project from 

above; from step one to 
the ending

The Project Manager is 
someone who oversees 

the whole process of the 
project

The person who is in 
touch and contact with 

everyone who are 
working in the project

Someone who check the 
progress on every step of 

the project



M A I N  T A S K S  A N D  

R E S P O N S I B I L I T I E S

• to keep the project under control

• It means to have eye on the all costs, the 

timetable, quality of the project

• to keep the balance between aim and 

objectives, checking if they are being 

filled

• Project Manager is like a "maestro" in 

orchestra

• monitor and then control the work of 

participants

• need to know rules and regulations of the 

project you are dealing with

• someone who is responsible for managing 

a piece of work from concept to delivery.



N E C E S S A R Y  S E T  O F  S K I L L S  A N D  A B I L I T I E S

soft skills are the 
most important 
part of that job

Language skills

Social skills-
ability to 

cooperate with 
people

Patience and 
tolerance

skill to manage 
the conflicts

Being varsity 
and adaptable to 
new things and 

people

ability to think out 
of the box

willingness to 
sacrifice



M A I N  F I N D I N G S

The job of Project Manager is not for 
everyone- you need to be well-qualified 
to become good PM

I didn't think that profession of Project 
Manager is connected with that amount 
of travels like it is in reality

As the Project Manager you don't need 
to understand and know everything

That's not a profession for me



F I N A L  P R O D U C T - H O W  T O  B E C O M E  P M ?

There are two main roads on the career path to becoming a project 
manager

1) the “traditional” route — set out to become a project manager, get a 
qualification, and take a role as a project manager

2) keep gaining project management experience and working your way 
up the project management career ladder without a degree, 
certification, or other “classical” project manager education.



S E L F - A S S E S S M E N T

It was difficult to contact with professional PM's

if I were more well-organized person I would get more out of this 
project

Time management is the thing I need still to improve

I was interested in conducting the interviews and it gave me great 
pleasure (maybe the journalist's studies?)

The profession of project manager is not for me


