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Case Study

In this lesson, students will be challenged to apply the knowledge and skills acquired in
Module 3 - Lesson 1 by presenting a plan to optimise their performance at the
services/organisational level.

Students will work in groups of four. A consortium project will be delivered as a case study
to each group at the end of Module 3 - Lesson 2. The group must develop a plan that includes
the different perspectives of the project lifecycle, from the awarding of funding to the
establishment of a management plan, identifying the steps to follow, flagging important time
points in the project, dealing with contract negotiation, budget distribution, CA, IP, etc.

In the end, this plan should mirror an ideal path to optimise the performance at the
services/organisational level through a strong and detailed strategy leading to successful
project completion.

The work should be presented by all members of the team in a 10-minute presentation
followed by 5 minutes of open discussion.
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