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1. Rezumat

Unul din obiectivele principale ale |07 este de a evalua produsele, lectiile invatate, rezultatele si
impacturile pe termen scurt ale proiectului foRMAtion. foRMAtion este o unitate complexa de
analiza care cuprinde mai multe parti independente si bine conectate intre ele. Astfel, a fost
nevoie de abordari diferite pentru analizarea impactului proiectului.

Metodologie

Mai intéi, s-a efectuat o analiza de impact preliminara globala la nivelul intregului proiect, care a
abordat si produsele potentiale ale proiectului siimpacturile acestuia asupra publicului larg. Apoi,
au fost analizate parti ale proiectului, pe baza unui concept metodologic mixt secvential si
exploratoriu care implica chestionare cantitative online preliminare si ulterioare, urmate in unele
cazuri de interviuri calitative. Tn cele din urma, s-a efectuat o evaluare ex-post tinand cont de
toate rezultatele pe termen scurt.

Rezultatele evaluarii impactului
Implementarea proiectului a fost reusita: in majoritatea cazurilor a reusit nu doar sa isi atiunga
obiectivele initiale, ci chiar sa le depaseasca, foRMAtion devenind o initiativda emblematica in
cadrul comunitatii RMA.
n ansamblu, proiectul a avut un impact semnificativ asupra mai multor grupuri:
- participanti precum studenti, cadre didactice, mentori si RMA din universitati partenere,
- organizatii implicate in parteneriat,
- alte grupuri tinta precum RMA si asociatii de RMA, IIS din afara parteneriatului,
responsabili de elaborarea politicilor, alte parti interesate implicate.

Modulul foRMAtion

Predarea modulului foRMAtion a raspuns asteptarilor initiale ale studentilor si le-a permis
acestora sa inteleagd mai bine activitatea si meseria de RMA. De asemenea, cursul i-a ajutat pe
studenti sa decida daca doresc sau nu sa aleaga aceasta cariera. Astfel, reusita modulului a
constat Tn constientizare fata de profesie si motivare a studentilor cu aptitudini si competente
necesare sa se indrepte spre aceasta profesie.

Cursurile au Tmbunatatit cunostintele studentilor in toate domeniile tintite. Mai mult, studentii
au devenit mai constienti de cunostintele si abilitatile proprii relevante pentru RMA si au
inregistrat Tmbunatatiri la unele dintre acestea, inclusiv comunicare, lucru in echipa, cautare de
informatii, in primul semestru, precum si cautare de informatii privind subiecte specifice,
utilizarea instrumentelor digitale pentru invatare, comunicare in scris in general, in al doilea
semestru. Tn cazul in care autoevaluarea a indicat o scidere la nivelul anumitor abilitdti sau
competente, aceasta poate fi rezultatul unei mai bune intelegeri a abilitatii sau a competentei, a
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semnificatiei acesteia si a nivelului la care studentii o practica. Trebuie subliniat ca, in general,
studentii aveau posibilitatea de a imbunatati fiecare abilitate sau competenta, chiar daca nu pana
la nivelul dorit.

Unul dintre obiectivele planificate initial a fost si imbunatatirea cunostintelor cadrelor didactice
in ceea ce priveste programele de C&l finantate de UE, metodele de management a proiectelor,
precum si utilizarea instrumentelor si metodelor inovatoare, digitale, nonformale si de Tnalta
calitate. Toate cadrele didactice au confirmat o imbunatatire Tn majoritatea acestor domenii. De
asemenea, interviurile cu cadrele didactice au confirmat relevanta modulului in fiecare tara,
precum si relevanta domeniului de aplicare international al modulului, care ar trebui mentinut si
dupa terminarea proiectului.

n plus, lansarea cursului a dus la constientizare si in cadrul universitatilor. Acest lucru nu s-a
limitat la largirea ofertei de cursuri, ci a si atras atentia asupra profesiei si necesitatii de a avea
astfel de profesionisti si la nivel institutional. Toate aceste impacturi pe termen scurt pot fi
considerate foarte importante si complet aliniate cu scopurile initiale ale modulului si ale
proiectului.

Dupa al doilea semestru, unele dificultati legate de sustenabilitatea modulului au scos in evidenta
un dezavantaj semnificativ: Tn cazul in care cursul este sustinut de RMA, poate fi mai dificil sa se
gaseasca sprijinul necesar pentru desfasurarea cursului. Acest aspect a iesit la iveala si in cadrul
discutiilor despre posibila preluare a modulului de catre entitati din afara parteneriatului: chiar
daca RMA erau entuziasmati de integrarea cursului in oferta curriculara universitara, acestia
aveau nevoie de sprijin din partea cadrelor universitare si a conducerii in acest sens. Aceasta
inseamna ca mai exista bariere in cadrul universitatilor care trebuie trecute pentru a obtine
recunoasterea profesiei si a profesionistilor.

Programul de mentorat

in majoritatea cazurilor, autoevaluarea studentilor s-a imbun&tatit in urma programului de
mentorat. Este posibil ca aspectul intensiv al programului de mentorat, mediul plin de sustinere
asigurat de mentori si indeplinirea cu succes a planului de lucru sa fi motivat studentii si sa fi
contribuit in acelasi timp la o autoevaluare mai pozitiva a studentilor. S-a identificat o scadere
usoara in autoevaluarea studentilor cu privire la punctualitate, respectarea termenelor (sau a
eficientei) si abilitatile de comunicare orala. Aceasta scadere a fost confirmata si de mentori: in
cazul in care au mentionat puncte slabe, acestea s-au referit la gestionarea timpului, abilitatile
de comunicare scrisa, eficienta si gandire critica. Aceasta sugereaza ca mentoratul, ca prima
experientda de munca a studentilor, a evidentiat nevoia de dezvoltare in aceste domenii.

Tn ceea ce priveste influenta mentorului asupra deciziei studentilor de a urma o carierd in
domeniul RMA, acestia au fost de acord sau pe deplin de acord cu existenta acestei influente.
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Mai mult, cinci studenti au fost pe deplin de acord ca mentorul lor a avut rol de model pe durata
programului. Aceste rezultate subliniaza relevanta unor astfel de programe pentru promovarea
profesiei, intrucat studentii au avut ocazia de a vedea manageri si administratori de cercetare in
mediu de lucru real, de a le intelege munca, responsabilitatile si impactul potential. Aceasta le
poate influenta alegerea carierei astfel incat sa ajunga RMA sau pe pozitii similare in ecosistemul
cercetarii si inovarii.

De asemenea, studentii au subliniat importanta mediului de lucru real: in cadrul cursurilor au
invatat despre RMA in teorie, iar acum au putut vedea partea practica a meseriei. De asemenea,
s-a subliniat ca dupa parcurgerea acestui program studentii sunt mai bine pregatiti pentru
inceperea carierei profesionale imediat dupa absolvire, fiind obisnuiti cu etica muncii si cu mediul
de lucru.

Scoala sezoniera

Conform autoevaluarii studentilor, scoala sezoniera a avut un impact semnificativ asupra
cunostintelor elevilor legate de activitatea de RMA. Cea mai impresionanta schimbare pozitiva a
fost masurata pentru abilitatile culturale si legate de diversitate, pentru comunicarea propriilor
idei, lucrul in echipa, gestionarea timpului si cautarea de informatii legate de subiecte specifice.
Aceasta sugereaza ca activitatile din cadrul scolii sezoniere si resursele de invatare online au avut
un impact cu adevarat pozitiv asupra studentilor.

Raspunsurile sugereaza, de asemenea, ca odata ce studentii dobandesc o imagine mai ampla si
cateva cunostinte practice in domeniul RMA, cel putin jumatate din ei raman interesati de
domeniu - chiar daca nu devin RMA, acestia folosesc cunostintele si experienta in alte domenii
ale vietii. Un alt rezultat important este faptul ca aproape toti cei care ajung sa cunoasca viata de
zi cu zi a profesionistilor incep sa ii aprecieze, sa le recunoasca expertiza si profesia. Prin urmare,
importanta oricaror programe care atrag atentia si prezinta managementul si administrarea
cercetarii este relevanta pe drumul lung spre recunoastere.

LY .

Lectii invatate: bune practici si dificultati posibile

Datorita structurii proiectului, pe durata acestuia partenerii au reusit nu doar sa dezvolte
produse, ci, in urma fazei de testare, au si finalizat aceste produse tinand cont de lectii invatate
si de reactii colectate. Tabelul de mai jos rezuma practicile bune identificate care trebuie
mentinute pe durata sustenabilitatii, precum si dificultati posibile care trebuie eliminate.
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Bune practici Dificultati posibile

Modulul Curs international Explicare detaliata a sarcinilor
educational Invitarea unor vorbitori Comunitatea cadrelor didactice
foRMAtion Combinarea instrumentelor cu | Schimbarea intre platforme
prezenta fizica si virtuale online sau trecerea la platforme
online

Tnvitare bazata pe proiecte
invdtare despre oportunititile de
munca Tn ecosistemul cercetare si

inovare
Programul de Efectuarea mentoratului in  Revizuire intermediara
mentorat strainatate potentiald a planului de lucru
foRMAtion Doi mentori din institutii sau Comunitatea profesionistilor

departamente diferite

Mentorat la distanta Evaluarea dezvoltarii
profesionale a mentorilor

Sarcina specifica pentru studenti

Y ER T Bl invitare despre oportunititile de Certificat pe baza conceptului

manualul online munca Tn ecosistemul cercetare si modular al manualului
inovare
Tmbunétatirea abilitatilor

interpersonale si interculturale
Certificat RMA gratuit

Grupuri tinta

Pentru asigurarea sustenabilitatii rezultatelor proiectului si a preluarii lor potentiale de catre
organizatii din afara parteneriatului a fost nevoie de identificarea principalelor grupuri tinta, a
canalelor prin care se poate ajunge la acestea si a mesajelor care li se adreseaza. Prin urmare,
partenerii proiectului au depus eforturi semnificative pentru identificarea tuturor grupurilor tinta
posibile, pentru intelegerea nevoilor acestora si a celor mai bune mijloace de conectare cu
acestea.

Aceste grupuri tinta sunt urmatoarele:

- institutiile de Invatamant superior,
- aliantele universitare si retelele universitare,
- organizatiile profesionale ale RMA,
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- retele si asociatii de cercetdtori si/sau cadre didactice,

- institutii active Tn domeniul educatiei adultilor si a invatarii pe tot parcursul vietii,

- organizatii care finanteaza cercetarea,

- manageri si administratori de cercetare individuali si birouri de asistenta a cercetarii ale
organizatiilor care desfasoara activitati de cercetare,

- responsabili de elaborarea politicilor in domeniul cercetarii, inovarii si educatiei,

- societdti comerciale active Tn domeniul cercetarii, inovarii si educatiei,

- puncte de contact nationale.

Pentru fiecare din aceste grupuri tinta au fost elaborate avantaje distinctive unice (USP)
personalizate. Cele mai importante aspecte ale acestor USP sunt urmatoarele:

materiale cu acces gratuit,

- abordare flexibild, inovatoare si unica,

- adaptare usoara la diferite medii de invatare,

- satisfacerea nevoilor de pe piata muncii,

- care duc la dezvoltarea cunostintelor, abilitatilor si competentelor,
- care faciliteaza recrutarea si instruirea nou-venitilor,

- care contribuie la o asistenta a cercetarii mai buna si mai eficienta,
- care contribuie la 0 mai buna competitivitate a RPO.

Sustenabilitate

Consortiul a pus un accent puternic pe identificarea principalelor componente ale sustenabilitatii,
fiecare produs fiind conceput astfel incat sa poata fi utilizat pe termen lung de catre parteneri,
precum si sa poata fi adoptat si adaptat de catre entitati din afara parteneriatului. Au fost
elaborate doua mijloace care sa permita utilizarea viitoare a rezultatelor proiectului. Primul
consta in lansarea aliantelor foRMAtion, iar al doilea n elaborarea de proiecte viitoare bazate pe
reteaua, experientele si rezultatele foRMAtion.

Cu scopul de a stabili o cooperare pe termen lung intre parteneriatul foRMAtion si organizatiile
ce desfasoara activitati de cercetare care doresc sa preia fie modulul educational, fie programul
de mentorat, fie ambele, parteneriatul a lansat in cursul toamnei 2022 doua aliante si a publicat
un apel deschis la aderare la aceste aliante. Pe langa adoptarea si eventuala adaptate a
rezultatelor proiectului, parteneriatul este dispus sa ofere asistenta in domeniul metodologiilor
si asigurarii calitatii pentru organizatiile care doresc sa adere.

De asemenea, parteneriatul foRMAtion a evaluat fezabilitatea dezvoltarii de proiecte noi menite
sa ajute la o preluare cat mai larga si eventual la dezvoltarea suplimentara a rezultatelor
foRMAtion. Au fost identificate doua directii posibile. Pe de o parte, elaborarea de instructaje si
materiale educationale pentru principalele grupuri tinta ale foRMAtion, respectiv studentii,
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studentii doctoranzi sau cadrele didactice. Pe de alta parte, modificarea grupului tinta si asezarea
RMA in centrul urmétorului proiect. Tn ultimul rand, schema de microcertificdri in curs de
elaborare la nivelul Comisiei Europene are ca scop oferirea de fonduri pentru initiative care
dezvolta cadre si programe de bune practici. Sunt necesare discutii suplimentare cu partile
interesate, dar rezultatele foRMAtion ar putea deveni o initiativa de referintd in domeniu.

Recomandari

Pentru sustenabilitatea proiectului si pentru o mai buna constientizare a profesiei, au fost
formulate urmatoarele recomandari:

Manageri si administratori de cercetare si Birouri de asistenta pentru activitati de cercetare

Se recomanda tuturor colegilor din Europa:

sa militeze pentru aderarea la aliante si sa initieze lansarea modulului educational si a
programului de mentorat in cadrul propriei organizatii (RPO),

- sa adere la comunitatea profesionistilor,

- sa utilizeze resursele de Tnvatare online pentru instruirea nou venitilor sau sa elaboreze
instructaje specifice pentru colegii care lucreaza in domeniul asistentei cercetarii sau al
cercetarii si predarii,

- sa utilizeze insignele si logourile pentru promovarea produselor si rezultatelor foRMAtion
la alte RPO,

sa Incerce sa obtina recunoasterea abilitatilor si competentelor specifice ale RMA.
Conducere si management al RPO

Li se recomanda colegilor care se afla in pozitii de conducere si management:

sa recunoasca abilitatile si competentele specifice ale RMA,
- safie de acord cu aderarea la aliante,

- saintegreze programele in oferta de cursuri si sa se asigure ca acestea sunt promovate
corespunzator,

- sa permita instruire interna pentru RMA si eventual pentru cercetdtori sau cadre
didactice, pe baza resurselor foRMAtion de invatare online,

- sa promoveze oportunitatea pentru studenti de efectuare de stagiu/mentorat in
strainatate.
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Organizatii care finanteaza cercetarea si responsabili cu elaborarea politicilor

Aladturi de profesionistii care lucreaza in asistenta pentru cercetare, RFO si responsabilii cu
elaborarea politicilor sunt sfatuiti:

- sa analizeze posibilitatile de finantare a formarilor dedicate managerilor si
administratorilor de cercetare din diferite domenii si de la diferite niveluri,

- sa includa foRMAtion ca punct de referinta la instruirea potentialilor RMA sau a nou-
venitilor in cadrul apelurilor si programelor viitoare,

- sacreeze oportunitati de relationare, mobilitate, schimb de cunostinte la nivel regional si
national,

- sa recunoasca abilitatile si competentele specifice ale RMA,

- saintroduca cadre legale pentru recunoasterea profesiei la nivel institutional si national.
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2. Introducere

Produsul intelectual 7 (I07) — Ghid si evaluare a impactului pentru educarea si formarea RMA la
nivelul 1IS cu sprijinul recomandarilor politice are un scop triplu:

e sa reuneasca toate lectiile Tnvatate, bunele practici identificate si elaborate in cadrul
proiectului foRMAtion;

e sa masoare impactul produselor 102-106 si a activitatilor de proiect aferente in special in
ceea ce priveste dezvoltarea aptitudinilor si cunostintelor studentilor si cadrelor
didactice, imbunatatirea creativitatii, a abilitatilor digitale, a gandirii critice, precum si a
cunostintelor pentru a deveni RMA,;

e sdofere recomandari pentru utilizarea produselor proiectului (I01-106), precum si pentru
consolidarea educatiei, formarii si recunoasterii domeniului RMA, pentru a contribui
astfel la sustenabilitatea proiectului foRMAtion.

Prin urmare, prezentul ghid incepe cu elaborarea metodologiei pentru evaluarea impactului,
prezentand apoi rezultatele pe scurt. In continuare, ghidul prezinti pe larg bunele practici
identificate si domeniile care ar putea fi imbunatatite. Ulterior sunt identificate si caracterizate
grupurile tinta, si sunt prezentate principalele mesaje ale proiectelor care se adreseaza acestor
grupuri tinta. Sunt prezentate si masuratori si recomandari care contribuie la sustenabilitatea si
utilizarea pe scard larga a rezultatelor proiectului. Persoanele interesate de detalii mai
aprofundate pot gasi in anexe analiza si evaluarea impactului fiecarei activitati din cadrul
proiectului.
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3. Metodologie

3.1. Evaluarea impactului

Unul din obiectivele principale ale |07 este de a evalua produsele, lectiile invatate, rezultatele si
impacturile pe termen scurt ale proiectului foRMAtion. foRMAtion este o unitate complexa de
analizd care cuprinde mai multe parti independente si bine conectate intre ele. Astfel, a fost
nevoie de abordari diferite pentru analizarea impactului proiectului. Mai intai, s-a efectuat o
analiza de impact preliminara globala la nivelul intregului proiect, care a abordat si produsele
potentiale ale proiectului si impacturile acestuia asupra publicului larg. Apoi, au fost analizate
parti ale proiectului, pe baza unui concept metodologic mixt secvential si exploratoriu care
implica chestionare cantitative online preliminare si ulterioare, urmate in unele cazuri de
interviuri calitative. Tn cele din urm3, s-a efectuat o evaluare ex-post tindnd cont de toate
rezultatele pe termen scurt.

Pentru evaluarea progresului la nivelul intregului proiect, au fost monitorizati indicatorii
cantitativi si calitativi definiti in Formularul de cerere si enumerati in Anexa 5. Au fost colectate
informatii privind indicatorii cantitativi direct de la parteneri si au fost evaluate conform
numerelor tintda stabilite initial. Evaluarea realizarii indicatorilor calitativi stabiliti initial s-a
efectuat prin metodologii calitative, respectiv chestionare si interviuri.

Ca observatie generala, trebuie precizat ca informatiile oferite de membrii consiliului consultativ
foRMAtion, bazate pe experienta semnificativa in domeniul cercetarii si al managementului si
administrarii cercetdrii, au fost folosite strategic in cadrul evaluarii tuturor produselor
intelectuale. Acestia au fost invitati la evenimentele si activitatile foRMAtion si au fost informati
permanent cu privire la evolutia proiectului (inclusiv elaborarea diferitelor produse). Participarea
activa si continud a acestora a garantat si calitatea si relevanta materialelor profesionale. Acest
nivel ridicat de calitate a fost consolidat de expertul extern responsabil cu asigurarea calitatii,
care a efectuat un control complet al calitatii atdt pentru notele explicative, cat si pentru
versiunile finale ale produselor, in doua randuri.

Tn diferitele parti ale evaludrii impactului au fost evidentiate principalele grupuri tintd, deoarece
cele mai relevante impacturi trebuie obtinute in raport cu acestea.

Unitati de analiza:
e modulul foRMAtion in cadrul IIS partenere
e programa internationald foRMAtion (102) si suportul de cursuri (103)
e programul de mentorat foRMAtion / mobilitatea de invatare mixta (C4-9) si Ghidul
metodologic pentru programul de mentorat (104)
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e manualul foRMAtion online si instrumentul de dezvoltare personala (106)
e scoala sezoniera privind RMA pentru studenti (C10)

Grupuri tintd:
e modulul foRMAtion
o cadrele didactice ale modulului
o studentii modulului
e suporturile de curs si programa internationalad pentru cursuri
o cadrele didactice ale modulului
o studentii participanti la cursurile foRMAtion

e programul de mentorat foRMAtion / mobilitatea de invatare mixta si Ghidul
metodologic pentru programul de mentorat (104)
o studentii participanti
o mentorii
e manualul foRMAtion online si instrumentul de dezvoltare personala (106)
o utilizatorii inregistrati al manualului online
e scoala sezoniera privind RMA pentru studenti (C10)
o participantii la scoala de vara

Evaluarea impactului modulului international foRMAtion la

universitatile partenere

Evaluarea impactului modulului international a fost efectuata cu sprijinul universitatilor
partenere (NOVA, Corvinus si Sapientia). Impacturile precise ale modulului international au fost
evaluate pe baza a doua surse de informatii:

e cunostintele, motivatia si abilitatile studentului participant ihainte si semestrul universitar
si la finalul acestuia;
e evaluarea desfasurarii cursului de catre cadrele didactice.

La inceputul fiecarui semestru, s-a aplicat un chestionar online studentilor cu scopul de a obtine
informatii legate de cunostintele, abilitatile si motivatia acestora. Chestionarul a cuprins intrebari
despre experientele existente legate de cercetare si de managementul acesteia. Abilitatile si
cunostintele au fost masurate pe baza declaratiilor studentilor, folosindu-se intrebari si
raspunsuri pe scala Likert de la 1 la 5. Acelasi chestionar a fost repetat la sfarsitul semestrului.
Completarea chestionarului a fost o sarcina extracuriculara obligatorie pentru studenti si o
cerinta pentru obtinerea creditelor ECTS la finalizarea cursului.
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Evaluarea impactului programei internationale foRMAtion (102) si a

suportului de curs (103)

Programa a fost evaluata prin prelucrarea reactiilor primite de la cadrele didactice care au predat
modulul la universitatile partenere. Aceste reactii au fost stranse prin intermediul unor interviuri
structurate cu cadrele didactice. Astfel, acestea au avut ocazia de a oferi informatii detaliate
despre experientele lor, inclusiv despre cunostintele castigate in domeniul managementului
cercetarii si despre profesia de RMA in sine, precum si despre dezvoltarea personala obtinuta in
perioada de predare etc.

S-a aplicat si 0 metoda de verificare incrucisatd, prin care studentii au fost si ei rugati sa ofere
reactii cu privire la structura si continutul programei prin intermediul unui chestionar online.
Acest chestionar — care va oferi studentilor posibilitatea de a evalua si de a-si exprima o parere
in scris cu privire la cursuri — a facut parte din studiul efectuat in randul studentilor la finalul
semestrului (vezi 1.1.).

Evaluarea impactului programului de mentorat foRMAtion / activitatii
de invatare mixta si a Ghidului metodologic pentru programul de
mentorat (104)

Studentii si mentorii participanti la program au evaluat mentoratul prin intermediul 8
prestabilite. Participantii au oferit reactii cu privire la calitatea, structura, implementarea,
impactul si utilitatea programului. De asemenea, la sfarsitul programului de mentorat, mentorii
au evaluat utilitatea Ghidului metodologic (104) evidentiind deficientele si oferind sugestii de
imbunatatire.

Impact asupra evolutiei studentilor

Tnainte de inceperea mobilititii mixte, studentii a trebuit s3 completeze Lista de verificare a
abilitatilor si competentelor din Anexa Il la 104 pentru a se evalua nivelul abilitatilor si
competentelor lor necesare in domeniul RMA. La terminarea mobilitatii mixte, studentii au
completat acelasi document, care a fost analizat de mentorul acestora pentru a evalua evolutia
studentilor ca urmare a mobilitatii mixte de invatare.

Din pacate, metodologia nu a cuprins instrumente de evaluare a impactului asupra mentorilor,
desi ar fi fost util sa se evalueze si evolutia personala si profesionala a acestora.
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Manualul foRMAtion online si instrumentul de dezvoltare personala
(106)

Formatul virtual al manualului a fost conceput astfel incat sa functioneze si sa evalueze in mod
precis, cu date in timp real. De exemplu, inregistrarea in sine a fost prevazuta sa ofere o serie
intreaga de informatii utile: numar de persoane interesate, motivatia de baza si experientele
personale legate de RMA. De asemenea, pagina de internet a cuprins instrumente care permit
analizarea traficului si comportamentului pe pagina. in plus, pentru cei care finalizeaza programa
online, a fost prevazut un scurt chestionar ex-post pe baza formularului de inregistrare pentru a
permite autoevaluarea utilizatorilor instrumentului online. Cu toate acestea, din cauza publicarii
intarziate a diferitelor elemente ale manualului si a instrumentelor de autoevaluare, analiza
aprofundata a utilizatorilor nu a putut fi efectuata decat la sfarsitul proiectului.

Scoala sezoniera foRMAtion (C10)

Chestionarele initiale privind nivelul abilitatilor si competentelor participantilor au fost
completate Tnhainte de scoala sezoniera. Acelasi chestionar a fost completat de studenti la
sfarsitul programului scurt pentru evaluarea evolutiei si a impactului activitatii. Completarea
ambelor chestionare a fost o sarcina obligatorie. Studentii recrutati au avut si ocazia de a testa
instrumentul de dezvoltare personala (106). Avand in vedere ca platforma a fost modificata pe
baza feedback-ului primit, aceasta poate raspunde cu adevarat nevoilor utilizatorilor (viitori).

De asemenea, la finalul scolii sezoniere, studentii participanti vor avea ocazia de a-si exprima
opinia si de a face sugestii privind caracteristicile organizationale si profesionale ale scolii
sezoniere prin intermediul unui chestionar prestabilit.

Figura de mai jos prezinta pe scurt diferitele instrumente folosite pentru evaluarea impactului
diferitelor activitati si rezultate ale proiectului.
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Online survey completed by students at the

foRMAtion international
beginning and at the end of each semester

courses

‘ Structured interviews with teachers
foRMAtion international

curriculum {102) and
teaching material {I03)

Feedback of Advisory Board members

107: Guide and impact

foRMAtion mentorship
assessment for

programme / blended
learning activity (C4-C9)
and Methodological guide
for the mentorship

Checklist of skill and competences

educating and training

RMAs at HEls backed

by policy
recommendations

Evaluation form completed by mentors

programme

Evaluation form completed by students

Online foRMAtion ‘

textbook and self- Registration form and ex-post survey completed by
development tool (106) USEers

Survey completed by students at the beginning and
foRMAtion seasonal school

at the end of the summer school (self-assessment
(c10)

and evaluation)

Figura 1: Subiecte si instrumente de analiza

3.2. Colectarea lectiilor invatate si formularea de
recomandari

Pe langa evaluarea impactului, obiectivul 107 a fost de a reuni toate lectiile invatate, bunele
practici identificate si elaborate in cadrul proiectului foRMAtion si de a formula recomandari
privind:

1. utilizarea produselor proiectului;

2. canalizarea rezultatelor proiectului catre cercetarea europeana, precum si

3. consolidarea suplimentara a educatiei, formarii, profesionalizarii si recunoasterii

domeniului RMA.

Acest scop a fost strans legat de incercarea de a dezvolta masuri specifice si realiste care sa
contribuie la sustenabilitatea produselor proiectului. in acest sens, constatdrile evaludrii
impactului si lectiile Tnvatate stabilite pentru 107 au oferit baza actualizarii finale a produselor
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102-106 pentru a asigura adoptarea pe scara larga si transferabilitatea acestor produse la scara
europeana.

Dialogul continuu cu partenerii de proiect lideri de produs 10 si prezentarea rezultatelor
preliminare ale evaluarii impactului au avut ca scop oferirea unei platforme pentru impartasirea
de idei si experiente. De asemenea, membrii consiliului consultativ si alti experti in domeniul RMA
implicati au fost rugati sa valideze recomandarile de politici formulate si sa ofere informatii
suplimentare.

Rezultatele si reactiile obtinute in cadrul activitatilor de comunicare si diseminare (de exemplu,
in cadrul evenimentelor de multiplicare si a altor evenimente unde partenerii de proiect prezinta
si promoveaza produse intelectuale si activitati de proiect) au fost si ele folosite pentru colectarea
de bune practici. Aceste evenimente au oferit oportunitati suplimentare de a obtine reactii de la
alte grupuri tinta decat participantii la proiect.
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4. Evaluarea impactului

4.1. Proiectul in ansamblu

Asigurarea calitatii si evaluarea impactului proiectului a fost o activitate permanenta. Din acest
punct de vedere, se poate spune ca implementarea proiectului a fost un succes, intrucat in
majoritatea cazurilor nu doar si-a atins obiectivele initiale, ci le-a depdsit cu mult. Prin dezvoltarea
unei abordari complexe, elaborarea de produse si activitati inovatoare, foRMAtion a devenit,
dupa primul an, o initiativa de referinta in cadrul comunitatii RMA. Cu cat proiectul a devenit mai
cunoscut de profesionisti, cadre didactice, studenti, institutii si asociatii, cu atat acestia si-au dorit
sa se implice. Munca ampla a partenerilor alaturi de entuziasmul acestora in dezvoltarea unor
produse de Thalta calitate cu utilizari extinse a atras multa atentie din partea grupurilor tintd si a
partilor interesate relevante de indata ce au fost facute publice primele produse.

Totusi, pot fi subliniate doua aspecte majore care au afectat in mod negativ implementarea
proiectului si care au necesitat eforturi suplimentare din partea coordonatorului pentru a se
asigura de atingerea obiectivelor initiale:

- Pandemia de COVID-19: unele activitati au fost transferate in mediul virtual (predarea
primului semestru al modulului foRMAtion sau instructajul mentorilor C3), dar unele au
fost amanate (programul de mentorat C4-9, scoala sezoniera C10) cu 6 sau 12 luni,
deoarece parteneriatul a insistat ca formatul lor initial sa fie mentinut. Cu toate acestea,
proiectul a trebuit amanat cu 4 luni si s-au elaborat planuri de interventie in permanenta.
Totusi, conform reactiilor si indicatorilor colectati, amanarea a fost rezonabila si a raspuns
asteptarilor initiale.

- BUGETUL: Bugetul limitat al proiectelor Erasmus + KA2, faptul ca proiectul a fost aprobat
cu un buget redus, precum si lipsa liniilor bugetare dedicate pentru comunicare si
diseminare au impus o investitie suplimentara semnificativa din partea tuturor
partenerilor, in special a coordonatorului si a partenerului responsabil cu comunicarea si
diseminarea.

Cu toate acestea, in ansamblu, proiectul a avut un impact semnificativ asupra mai multor grupuri:

- participanti precum studenti, cadre didactice, mentori si RMA din universitati partenere,

- organizatii implicate in parteneriat,

- alte grupuri tinta precum RMA si asociatii de RMA, IIS din afara parteneriatului,
responsabili de elaborarea politicilor, alte parti interesate implicate.

Figurile 2 si 3 prezinta impactul modulului foRMAtion si al programului de mentorat asupra
participantilor.
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Figura 2: Impactul modulului foRMAtion asupra participantilor
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Figura 3: Impactul programului de mentorat foRMAtion asupra participantilor
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Tn ceea ce priveste indicatorii calitativi, tabelul de mai jos cuprinde ICP-urile planificate si
realizate.
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Planificare | Realizare
initiald

Nr. de universitati implicate direct 3 3

Nr. de organizatii de cercetare implicate direct 5 5

Nr. de cadre didactice implicate in predarea programei 9 6

Nr. de studenti participanti la testarea modulului international 30 71

Nr. de studenti participanti la o mobilitate mixtd de invdtare combinatd cu | 6 6

program de mentorat

Nr. de studenti participanti la scoala de vard 12 12

Nr. de mentori implicati 12 12

Nr. de membrii ai consiliului consultativ 7 7

Nr. de responsabili cu elaborarea politicilor implicati 40 De
confirmat

Nr. de experti implicati 40 De
confirmat

Nr. de instructaje comune pentru personal 3 3+2

Nr. de mobilitdti mixte pentru studenti 7 7

Nr. de evenimente de multiplicare 5 5

Nr. de tdri din afara parteneriatului implicate prin evenimentele de | 16 40 (De

multiplicare si prin activitdtile de diseminare confirmat)

Nr. de asociatii de manageri si administratori de cercetare (ARMA) | 10 10+

contactate

Nr. de vizitatori zilnici ai platformei de invdtare mixte 50 De
confirmat

Nr. de urmdritori ai evenimentului de multiplicare final (E5) prin difuzare | 240 De

pe internet confirmat

Nr. de activitdti ulterioare generate de proiect 12 De
confirmat

Nr. de certificate eliberate studentilor care absolva modulul 30 71

Nr. de certificate eliberate studentilor care absolva programul de invdtare | 12 12

mixtd

Nr. de cooperdri viitoare intre IIS si institutii de cercetare prin mobilitatea | 6 De

de stagii Erasmus+ confirmat

Nr. de evenimente conexe in care proiectul foRMAtion va fi prezentat si | 8 16

diseminat

4.2. Primul semestru al modulului foRMAtion?

Chiar daca programa a fost conceputa si anuntata ca fiind deschisa oricarui student la orice studii
din domenii stiintifice, conform respondentilor la chestionarele preliminare si ulterioare,
majoritatea studentilor inrolati au provenit de la programele de studii de relatii internationale si
de studii europene.

! Evaluarea detaliata se gdseste in Anexa 1.
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Studentii respondenti s-au inscris la

: curs deoarece au vrut sa invete ceva
Acesta a fost cel mai modern curs la care am o o
. I .. . nou si util pentru studiile si cariera lor
participat. Profesorii au incercat sa includa . ] o )
; o ) viitoare; totusi, pentru unii dintre ei,
instrumente noi de invatare si predare, ceea ce a . i ) .
. activitatea si profesia de RMA parea
transformat cursul intr-unul foarte axat pe ) L o o
interesanta si au dorit sa Tsi extinda

aspecte practice. in fapt, pe durata intregului

. : L cunostintele despre aceasta,
semestru, ne-am prefdcut a fi profesionisti si am R

n . " : abilitatile si competentele aferente,
pus, pas cu pas, in aplicare in proiectele noastre ) S ) ) )
L ; N iar cativa dintre ei au considerat
abilitatile si cunostintele dobandite. Sunt g ) .
L e . T aceasta profesie ca o oportunitate de
convinsa ca am invatat lucruri care vor fi utile in oL L
. . cariera viitoare posibild, atat Tnainte,
viitor - intr-un fel sau altul.

LILI MAROTI, UNIVERSITATEA CORVINUS DIN
BUDAPESTA

cat si dupa efectuarea cursului.

Cursul a raspuns asteptarilor initiale
studentilor permitandu-le

acestora inteleaga bine
activitatea si meseria de RMA. De asemenea, cursul i-a ajutat pe studenti sa decida daca doresc

ale
sd mai
sau nu sa aleaga aceasta cariera. Astfel, pe

baza acestor prime rezultate, reusita

modulului a constat in constientizare fata
Cursul foRMAtion a fost o experienta de

invatare minunata si pentru mine! Natura
inovatoare a activitatilor de predare, axate pe
invatarea bazata pe probleme cu utilizarea

de profesie si motivare a studentilor cu
aptitudini si competente necesare sa se
indrepte spre aceasta profesie.

Scopul initial al programei a fost de a oferi multor instrumente interactive virtuale, a oferit

cunostinte generale privind functionarea un mediu de invatare foarte dinamic in care

proiectelor educationale, de cercetare si studentii (si cadrele didactice!) au fost nevoiti sa

inovatoare finantate din fonduri ale UE si de abordeze direct subiectul si sa rezolve multe

a dezvolta abilititi de tip hard (tehnice) si sarcini legate de cazuri reale, ceea ce a oferit o

) e g idee despre ce inseamna meseria de RMA. De
soft (generale), precum si abilitati digitale : . :
le studentil ticioanti. S wul d asemenea, ocazia de a colabora cu multi colegi
ale studentilor participanti. Suportul de o . :
’ P pant P RMA de la nivel international, de a prezenta in

curs a fost proiectat pentru a fi interactiv,
implicand diferite
educationale nonformale de dezvoltare a
abilitatilor digitale.

instrumente

Conform  raspunsurilor, parcursul

pe
primului semestru, cursul a Tmbunatatit
cunostintele studentilor in toate domeniile
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tintite. Studentii au si devenit mai constienti de cunostintele si abilitatile relevante pentru RMA
pe care le au deja si au raportat imbunatatiri ale anumitor aspecte specifice, inclusiv comunicare,
munca in echipa, cautarea informatiilor si asa mai departe.

Unul dintre obiectivele planificate initial a fost si imbunatatirea cunostintelor cadrelor didactice
in ceea ce priveste programele de C&l finantate de UE, metodele de management a proiectelor,
precum si utilizarea instrumentelor si metodelor inovatoare, digitale, nonformale si de Tnalta
calitate. Pe baza experientelor din primul semestru, toate cadrele didactice au confirmat o
imbunatatire personala.

S-a inregistrat Tmbunatatire atat in randul studentilor, cat si al cadrelor didactice in ceea ce
priveste intelegerea mai buna a posturilor de RMA si cercetator si nevoia de profesionisti pentru
redactarea unor propuneri de succes si pentru un bun management al proiectelor. Tn plus,
lansarea cursului a dus la constientizare si in cadrul universitatilor. Acest lucru nu s-a limitat la
largirea ofertei de cursuri, ci a si atras atentia asupra profesiei si necesitatii de a avea astfel de
profesionisti si la nivel institutional. Toate aceste impacturi pe termen scurt pot fi considerate
foarte importante si complet aliniate cu scopurile initiale ale modulului si ale proiectului.

4.3. Al doilea semestru al modulului foRMAtion?

in semestrul 2, domeniile de studiu ale studentilor inrolati au fost mai variate: doar 42% au
provenit de la studii sau relatii internationale, 8% de la studii europene. 17% urmau studii de
comunicare si media, 13% managementul (si administrarea) afacerilor si 4% afaceri
internationale. Studiile umaniste au fost si ele reprezentate de predarea limbii engleze (8%).

Tn ceea ce priveste asteptarile preliminare, doar cativa dintre studenti pdreau s3 aibd un nivel
bun de intelegere a profesiei sau o descriau ca o alegere potentiala de cariera. Studentii au parut
sa fie atrasi de diferite aspecte ale cursului; unii au subliniat legatura cursului cu efectuarea
propriu-zisa a cercetarii, altii au dorit sa dobandeasca cunostinte sau abilitati noi, in timp ce altii
au avut ca scop dobandirea de cunostinte practice in domenii legate de propriile domenii de
studiu. Doar doi studenti s-au referit la cresterea importantei profesiei, precum si la potentialul
de a crea un impact.

Tn urma cursului, 87,5% au confirmat c3 activitatea de RMA li se pare in continuare interesanta
si relevanta. Unii studenti au raportat o mai buna intelegere a profesiei si a activitatilor aferente,
in timp ce altii au confirmat importanta activitatii si a cunostintelor aferente. Unii au raspuns
afirmativ la aceasta intrebare, dar au adaugat ca nu este o optiune de carierd pentru ei. La
compararea satisfactiei studentilor cu interesul acestora pentru profesie, s-a constatat ca
studentii mai interesati de profesie erau si cei mai satisfacuti de curs.

2 Evaluarea detaliata se gdseste in Anexa 2.
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Studentii care s-au declarat oarecum sau foarte satisfacuti de curs au subliniat diferite aspecte
ale profesiei si subiectele pe care le-au invatat. Unele aspecte mentionate au fost complet noi
fata de cele mentionate in semestrul 1, studentii referindu-se la oportunitatea de a dobandi
cunostinte practice, in special prin discutii cu experti; dobandirea de cunostinte despre profesia
de RMA si impactul posibil al acesteia; cunostinte aprofundate de management al proiectelor de
cercetare; oportunitati de cariera in domeniul stiintelor etc.

Conform studiului, cunostintele
studentilor legate de punctele de
interes ale cursului s-au »Managerul de cercetare ca profesie in
imbunatatit in mod semnificativ. In ecosistemul UE” a fost un curs nou, provocator si

interesant pentru studentii Universitatii Corvinus.

ceea ce priveste abilitatile si o : : . )
Nu ezit sa il consider unul din cele mai bune cursuri

competentele relevante pentru

ale semestrului: eram nerabdatoare sa particip la

RMA, imaginea este cu variabile: s- curs si imi facea mare placere sa imi fac temele de
a raportat o imbunatatire cu casd, proiectele si munca in echipa. Am primit
L o . . informatii noi si interesante, precum si
privire la cdutarea informatiilor : :
o ] o instrumente de cercetare importante pe care le-
privind subiecte specifice, am folosit si la celelalte cursuri.
utilizarea instrumentelor digitale YERKEZHAN MYRZAKHMETOVA, CORVINUS

de Tnvatare, comunicarea scrisa in
general, dar si o evolutie negativa
in ceea ce priveste managementul timpului, abilitatile de comunicare oral3, cunostintele de limba
engleza. Trebuie Tnsa subliniat ca, desi in autoevaluare studentii au indicat o scadere la nivelul
anumitor abilitati sau competente, aceasta poate fi rezultatul unei mai bune intelegeri a abilitatii
sau a competentei, a semnificatiei acesteia si a nivelului la care studentii o practicd. insd, in
general, trebuie subliniat ca studentii au avut posibilitatea de a imbunatati fiecare abilitate sau
competenta, chiar daca nu pana la nivelul dorit.
Interviurile cu cadrele didactice au confirmat
Managementul este totul. Cercetarea relevanta  modulului  in  fiecare tara.
este despre dezvoltare. Cele doua Flexibilitatea acestuia chiar a permis o reflectie
combinate inseamna viitorul. asupra circumstantelor si  specificitatilor

NORBERT-SANDOR NAGY, SHUT nationale. Fiecare cadru didactic a confirmat

relevanta domeniului de aplicare international

al modulului, care ar trebui mentinut si dupa
finalizarea proiectului.

Toate persoanele intervievate au fost de acord ca scopul lor prin intermediul cursului a fost de a
oferi o experienta de invatare de calitate si nu doar de a parcurge in totalitate programa —aceasta
a necesitat totusi pregatire si analiza constanta a nevoilor studentilor.
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Toate cadrele didactice au fost de acord ca studentul a avut posibilitatea de a-si dezvolta abilitati,
competente si atitudini transversale importante. De asemenea, studentii au avut posibilitatea de
a-si Tmbunatati o serie de abilitati interpersonale. Au fost imbunatatite si abilitati menite sa duca
la dezvoltare personald. in plus, studentii au devenit familiari cu definirea acestor abilititi,
semnificatia lor si oportunitatile de a le dezvolta in continuare.

Predarea modulului foRMAtion s-a dovedit a fi o experienta continua de explorare si invatare si
pentru cadrele didactice. Dincolo de experienta de predare ca atare, doud cadre didactice au
subliniat oportunitatea de a-si extinde reteaua datorita proiectului si de a obtine reactii de la
experti experimentati datorita contactului cu consiliul consultativ.

Doua cadre didactice au subliniat oportunitatea unica oferita de predarea modulului de a incepe
o abordate tematica a subiectului legat de profesia de RMA, ceea ce este important n toate tarile
universitatilor participante, deoarece acestea sunt in urma nu doar la capitolul recunoasterii
profesiei, ci chiar si la cel al existentei sale. Fiecare dintre acestea a confirmat ca studentii au
devenit motivati si entuziasti fata de
profesie, au reusit sa inteleaga in
detaliu functiile RMA si importanta

- Modulul educational foRMAtion este o initiativa
muncii efectuate.

care vine sa umple un gol: acesta ofera nu doar

Dupd al doilea semestru, unele cunostintele teoretice necesare pentru a lucra in
dificultati legate de sustenabilitatea managementul cercetdrii sau in proiecte
modulului au scos in evidenta un finantate din fonduri europene in general, ci
dezavantaj semnificativ: in cazul in oferd si cunostinte aplicabile si practice. De

care cursul este sustinut de RMA, asemenea, studentii nostri au inteles semnificatia
poate fi mai dificil s se gdseasca si oportunitatile de dezvoltare a abilitatilor si
sprijinul necesar pentru competentelor lor transversale.

desfasurarea cursului in universitati. Ferenc Torok, Universitatea Sapientia din

Acest aspect a iesit la iveald si in Municipiul Cluj-Napoca

cadrul discutiilor despre posibila
preluare a modulului de catre
entitati din afara parteneriatului: chiar daca RMA erau entuziasmati de integrarea cursului in
oferta curriculara universitara, acestia aveau nevoie de sprijin din partea cadrelor universitare si
a conducerii in acest sens. Aceasta inseamna ca mai exista bariere in cadrul universitatilor care
trebuie trecute pentru a obtine recunoasterea profesiei si a profesionistilor.
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4.4. Programul de mentorat3

Programul de mentorat foRMAtion s-a desfasurat sub forma unui program de invatare mixta care
a cuprins o mobilitate internationald. Au fost selectati sase studenti dintre cei care au absolvit
cursul foRMAtion in cadrul celor 3 universitati partenere. Fiecare student a fost incredintat unui
mentor angajat de una dintre organizatiile care desfdsoara activitati de cercetare din cadrul
parteneriatului - fiecare fiind dintr-o alta tara decat cea in care studentul a urmat cursul. Avand
in vedere numarul mic de participanti, nu pot fi evaluate tendinte majore privind programul; cu
toate acestea, rezultatele pot reflecta schimbari la nivel individual, care pot fi si ele un indicator
important al impactului potential.

Tn majoritatea cazurilor, autoevaluarea studentilor s-a fmbunatatit in urma programului de
mentorat. Acest tip de impact pozitiv este surprinzator daca e sa il comparam cu evaluarea
modulului foRMAtion. Este posibil ca aspectul intensiv al programului de mentorat, mediul plin
de sustinere asigurat de mentori si indeplinirea cu succes a planului de lucru sa fi motivat
studentii si sa fi contribuit in acelasi timp la o autoevaluare mai pozitiva a studentilor. S-a
identificat o scadere usoara in autoevaluarea studentilor cu privire la punctualitate, respectarea
termenelor (sau a eficientei) si abilitatile de comunicare orald. Aceasta scadere a fost confirmata
si de mentori: Tn cazul in care au mentionat puncte slabe, acestea s-au referit la gestionarea
timpului, abilitatile de comunicare scrisa, eficientda si gandire critica. Aceasta sugereaza ca
mentoratul, ca prima experienta de munca a studentilor, a evidentiat nevoia de dezvoltare in
aceste domenii.

Fiecare mentor a raportat ca studentii au raspuns asteptarilor initiale sau chiar au adaugat ca le-
au depasit. Acest lucru sugereaza ca selectia studentilor a fost bine pregatita, abordarea acestora
a fost conform programului, iar cunostintele lor initiale privind RMA a fost adecvata datorita
parcurgerii modulului. Tntre punctele forte ale studentilor au fost evidentiate in principal
abilitatile interpersonale, munca in echipa, abilitatile analitice, flexibilitatea si abilitatile de
comunicare orala.

La fel ca si mentorii, studentii au avut impresii foarte pozitive despre mentorul lor. Fiecare
student a fost pe deplin de acord ca mentorul I-a ajutat sa isi inteleaga rolul si responsabilitatile
pe durata mentoratului, ca |-a informat cu privire la asteptarile fatd de munca sa, ca i-a oferit
feedback prompt si constructiv, ca a fost un ascultator activ. Toate acestea sugereaza ca mentorii
au fost bine pregatiti pentru program si ca si-au indeplinit rolul in mod excelent.

Studentii au fost Tntrebati daca mentorul a avut o influenta asupra deciziei lor de a urma o cariera
in domeniul RMA. Trei studenti au fost pe deplin de acord si doi au fost de acord cu afirmatia. In

3 Evaluarea detaliatd a programului de mentorat se gaseste in Anexa 3.
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ceea ce priveste intrebarea daca ,, A avut rol de model”, cinci studenti au fost pe deplin de acord
si dor unul a fost neutru. Aceste rezultate subliniaza relevanta unor astfel de programe pentru
promovarea profesiei, intrucat studentii au avut ocazia de a vedea manageri si administratori de
cercetare in mediu de lucru real, de a le intelege munca, responsabilitatile si impactul potential.
Aceasta le poate influenta alegerea carierei astfel incat sa ajunga RMA sau pe pozitii similare in
ecosistemul cercetarii si inovarii.

Studentii au subliniat si importanta mediului de lucru real: in cadrul cursurilor au Tnvatat despre
RMA in teorie, iar acum au putut vedea partea practica a meseriei. De asemenea, s-a subliniat ca
dupd parcurgerea acestui program studentii sunt mai bine pregatiti pentru inceperea carierei
profesionale imediat dupa absolvire, fiind obisnuiti cu etica muncii si cu mediul de lucru. Printre
principalele rezultate ale mentoratului, studentii au subliniat imbunatatirea unei serii de abilitati
relevante pentru RMA.

4.5. Scoala sezoniera si manualul si instrumentul de dezvoltare
personala online

Scoala sezoniera a fost organizatad pentru 12 studenti de la universitati partenere interesati de
RMA, dar care nu au parcurs modulul
foRMAtion. Aceasta s-a desfasurat sub
Tehnici de predare de ultim& generatie, forma  unei  mobilitati  mixte a
cursuri interactive si valoroase, invatare de la participantilor, cuprinzand parti de
experti, experienta internationald, intalnirea fnvatare si de mobilitate virtuale si fizice,

unor noi oameni... Nu Tmi pot imagina un partea de mobilitate durand 5 zile.
curs mai bun!

MARIANA NICOLAU, NOVA (SCOALA
SEZONIERA) participantilor, sapte studenti erau la nivel

in ceea ce priveste nivelul educational al

de licenta si trei studenti la nivel de master.
Jumatate din studenti au provenit din
programe de studii de relatii
internationale, doi din domeniul comunicarii stiintifice, unul din domeniul diplomatiei si studiilor
interculturale si unul din domeniul istoriei.

Tn ceea ce priveste interesul studentilor fatd de profesia de RMA, in urma scolii sezoniere
proportia raspunsurilor pozitive a crescut cu 20%, iar proportia raspunsurilor nesigure a scazut.

Conform autoevaluarii studentilor, scoala sezoniera C10 a avut un impact semnificativ asupra
cunostintelor elevilor legate de activitatea de RMA. O singurd persoana avea cunostinte
prealabile legate de subiect. In urma scolii sezoniere, 80% dintre participanti au confirmat c3 si-
au imbunatatit foarte mult cunostintele.
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S-au dat doar cateva raspunsuri legate de motivatiile si asteptarile studentilor: majoritatea au
avut ca scop o mai buna intelegere a RMA, pe care sa o foloseasca ulterior, fie in cadrul unei
cariere academice, fie in cadrul unei cariere profesionale.

Datorita scolii sezoniere, cunostintele studentilor s-au modificat si au fost cotate fie la cel mai
inalt nivel, fie la al doilea cel mai Tnalt nivel. La intrebarea legata de cele mai interesante parti,
aspectele mentionate au fost variate, dar se pot sublinia trei aspecte:

1) oportunitatea de a invata de la profesionisti, respectiv managerii si administratorii de
cercetare din cadrul institutiilor partenere care au contribuit la program impartasind
experiente practice si exemple din
viata reala,

2) chestiuni bugetare, de finantare si Recomand acest curs oricui este interesat de

financiare, societate, de oferirea de valoare sau de

3) munca in echipe (care au fost cresterea cunostintelor la nivelul societatii

noastre. Nu conteaza pregatirea pe care o ai,

variate din punct de vedere

nici daca decizi la final ca profesia de RMA nu
cultural).

este pentru tine. Acest curs iti poate largi

Ambele studii au implicat estimarea
cunostintelor si abilitatilor studentilor care
sunt esentiale pentru desfasurarea
activitatii de management si administrare

orizontul in termeni de invatare invatoare si
oportunitati de munca! De asemenea,
experienta internationala este mai mult decat
un plus!

a cercetarii. Cea mai impresionanta ANAIS GUERRA, NOVA (3COALA SEZONIERA)

schimbare pozitiva a fost masurata pentru
abilitatile culturale si legate de diversitate
(40% au raportat un nivel mai bun), pentru comunicarea propriilor idei, lucrul in echipa,
gestionarea timpului si cdutarea de informatii legate de subiecte specifice (30% au raportat un
nivel mai bun in fiecare caz). Aceasta sugereaza ca activitatile din cadrul scolii sezoniere si
resursele de invatare online au avut un impact cu adevarat pozitiv asupra studentilor.

Aceste raspunsuri sugereaza, de asemenea, ca odata ce studentii dobandesc o imagine mai ampla
si cateva cunostinte practice in domeniul RMA, cel putin jumatate din ei raman interesati de
domeniu - chiar daca nu devin RMA, acestia folosesc cunostintele si experienta in alte domenii
ale vietii. Un alt rezultat important este faptul ca aproape toti cei care ajung sa cunoasca viata de
zi cu zi a profesionistilor incep sa ii aprecieze, sa le recunoasca expertiza si profesia. Prin urmare,
importanta oricaror programe care atrag atentia si prezinta managementul si administrarea
cercetarii este relevanta pe drumul lung spre recunoastere.
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5. Lectii invatate: bune practici si dificultati
posibile

Datorita structurii proiectului, pe durata celor 40 de luni de proiect, partenerii au reusit nu doar
sa dezvolte produsele, ci, in urma fazei de testare, au si finalizat aceste produse tinand cont de
lectiile Tnvatate si de reactiile colectate. Acest proces, sprijinit de o asigurare a calitatii continue
si de colectarea continua de reflectii din partea consiliului consultativ, a putut asigura utilitatea
larga a produselor nu doar pentru partenerii proiectului, ci si pentru orice alte entitati din Europa,
facilitdnd sustenabilitatea pe termen lung a rezultatelor proiectului.

Acest capitol cuprinde lectiile invatate colectate prin diferitele metode de evaluare a impactului.
Aceste lectii invatate cuprind atat bunele practici care dau o idee despre diferitele aspecte
inovatoare ale produselor, cat si aspectele care necesita atentie suplimentara in perioada de
sustenabilitate.

5.1. Modulul foRMAtion
BUNE PRACTICI

1. Curs international

n cadrul primului semestru, cadrele didactice din cele trei universititi au organizat un curs
comun (online) la care au participat si studenti Tnscrisi la cursurile foRMAtion. Cadrele
didactice au convenit in prealabil asupra subiectului si exercitiilor cursului la care studentii
urma sa lucreze in grupuri mixte. La acest curs international au participat aproape toti
studentii, acestia bucurandu-se de oportunitatea de a intalni ,,colegi de curs” din tari diferite
si cu un bagaj cultural si educational diferit. Tn cadrul interviurilor, cadrele didactice au
confirmat ca aceasta caracteristica internationala a cursului trebuie mentinuta, deoarece
aduce un supliment de valoare adaugata intregii experiente de invatare.

2. Invitarea unor vorbitori la cursuri

Conform metodologiei de predare, cadrele didactice au invitat periodic vorbitori la cursuri.
Profilul vorbitorului invitat a depins de subiect. Pentru anumite exercitii stabilite, au participat
si RMA, experti specializati pe anumite subiecte, precum stiinta deschisa, etica, relatii cu
publicul, cercetatori sau bibliotecari. Studentii a trebuit sa 1i chestioneze pe baza unor
intrebari prestabilite pentru a obtine informatii la prima mana pe un anumit subiect. Studentii
au apreciat aceasta oportunitate, nu doar din perspectiva extinderii retelei de cunostinte, ci
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si cea a Intalnirii unor persoane din viata reald cu specializare semnificativa intr-un mediu
prietenos.

3. Combinarea instrumentelor cu prezenta fizica si virtuale

in principiu, cursul a fost conceput pentru predare cu prezentd fizicd incluzand elemente
inovatoare online fie pentru munca la clasa, fie pentru teme. Cu toate acestea, din cauza
pandemiei de COVID-19, primul semestru al cursului a fost predat exclusiv online, in timp ce
al doilea s-a desfasurat in mod mixt, in functie de posibilitatile universitatii, cursurile
desfasurandu-se si cu prezenta fizica si in format virtual. Conform reactiilor din partea
studentilor si a cadrelor didactice, ambele formate au functionat bine, chiar daca a fost nevoie
de pregatire prealabila din partea cadrelor didactice.

4. fnvatarea bazati pe probleme (PBL)

Principiul de baza care a ghidat structura programei si metodologia de predare a fost
interpretarea constructivista a procesului de predare-invatare, caracterizat de 1) o abordare
axata pe student, 2) accent pe proces si rezultat si 3) obiectiv principal de dezvoltare a
abilitatilor, continutul teoretic al disciplinelor fiind inteles ca un instrument de atingere a
acestui obiectiv. Tn acest scop, invitarea bazatd pe probleme (PBL) a fost folosits ca abordare
pedagogica principald cuprinzadnd instrumente interactive precum metode de ludificare si
metoda ,storyline”, ceea ce a creat oportunitati de invatare flexibile cu feedback permanent
din partea cadrelor didactice. Aceasta abordare a fost foarte apreciata de studenti, care au
afirmat de mai multe ori in feedbackul lor ca acesta a fost aproape singurul curs din parcursul
lor universitar cu astfel de elemente practice in care a trebuit sa lucreze la proiecte intocmai
precum profesionistii.

5. Ocazia pentru studenti de a invata despre oportunitatile de munca in domeniul
stiintelor si de a lua decizii mai in cunostinta de cauza

Unul din scopurile majore ale proiectului foRMAtion a fost de a introduce managementul si
administrarea cercetarii ca optiune de cariera posibila pentru studenti. Studentii care au
urmat cursul au dobandit o imagine de ansamblu nu doar asupra profesiei in sine, ci si asupra
intregului ecosistem al cercetarii si inovarii. intalnirea si chestionarea profesionistilor RMA,
munca la sarcini din viata reala si constientizarea abilitatilor si competentelor pe care le detin
si care sunt necesare pentru profesie i pot ajuta sa decida daca aceasta profesie este sau nu
o optiune de carierd pentru ei. in cateva cazuri, studentii si-au dat seama c& sunt persoane
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mai degraba de tip cercetator, dar au considerat totusi ca dobandirea catorva cunostinte
legate de RMA a fost si ea importanta pentru ei. Ins3, in majoritatea cazurilor, studentii au
fost motivati sa se indrepte spre aceasta profesie si s-au putut imagina ca viitor RMA sau alt
profesionist care lucreaza in interfata cu stiinta.

DOMENIU DE IMBUNATATIRE

1. Explicarea detaliata a sarcinilor

S-a subliniat atat in chestionarele studentilor, cat si in interviurile cu cadrele didactice ca la
fiecare exercitiu trebuia sa se ofere o explicatie detaliata din partea profesorului pentru a se
asigura cd studentii o inteleg. Tn special in cazul activitatilor in grup, este important s nu se
ia din timpul dedicat efectuarii exercitiului prin lamentari legate de posibila neintelegere a
exercitiului.

2. Schimbarea intre platforme online sau trecerea la platforme online

Cadrele didactice au intampinat unele dificultati legate de existenta mai multor exercitii pe
platforme diferite la fiecare curs. In cazul preddrii online, au existat uneori dificultiti legate
de trecerea de la o platforma la alta (de exemplu, incheierea utilizarii tablei albe si pornirea
aplicatiei Mentimeter) si asigurarea ca toti studentii pot urmari acest pas. Totusi, prin
prezenta a doua cadre didactice, s-a putut rezolva usor aceasta dificultate, acestea
impértindu-si rolurile pentru a face trecerea mai fluida. Tn cazul predarii cu prezents fizic,
unele cadre didactice s-au confruntat cu dificultatea de a avea toti participantii care erau
online si de a finaliza exercitiile Tn acest mediu virtual. Pe baza experientelor, s-a constatat ca
aceste provocari pot fi usor rezolvate prin pregatire prealabila.

3. Comunitatea cadrelor didactice

Pentru consolidarea oportunitatii de relationare si schimb de experiente intre cadrele
didactice care predau cursul la cele trei universitati partenere, s-a creat un dosar Dropbox
comun si s-au organizat citeva intalniri online. Tn ciuda acestor eforturi, schimbul de
materiale si experiente a ramas limitat, desi la final cadrele didactice au confirmat ca schimbul
de experiente si comunicarea continue trebuie exploatate in viitor pentru a consolida
caracterul international al modulului.
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5.2. Programul de mentorat foRMAtion
BUNE PRACTICI

1. Efectuarea mentoratului in strainatate

Studentii au apreciat foarte mult oportunitatea de a petrece sase saptamani in strainatate
pentru o experientda de munca reala. Aproape toti studentii au confirmat acest lucru in
raportul lor, respectiv aprecierea programului atat din punct de vedere al carierei lor —
familiarizarea cu RMA intr-un birou real de asistenta in cercetare, implicarea in pregatirea sau
managementul unor proiecte cu finantare, contactul cu o serie de profesionisti intr-un mediu
de lucru prietenos —, cat si din punct de vedere personal — familiarizare cu diferite culturi ale
muncii, orase, tari si culturi in ansamblu. Faptul ca proiectul a acoperit costurile a oferit
oportunitate si studentilor care nu au mai fost implicati in programe de mobilitate fizica din
cauza resurselor limitate. Din fericire, programul Erasmus+ poate sustine sederi similare si in
cadrul programului de stagii, ceea ce poate contribui la sustenabilitatea programului de
mentorat.

2. Doi mentori din institutii sau departamente diferite

Fiecare student a confirmat ca mentoratul i-a oferit o experienta de invatare unica — care a
fost amplificata atunci cand au putut observa munca diferitelor departamente sau institutii
ale organizatiei RPO gazda. Asadar, in unele cazuri, responsabilitatea mentorului fata de
protejat a fost impartita cu un alt mentor, studentul putand lucra cu doi mentori. Astfel,
studentul a acumulat experienta chiar in mai multe domenii ale RMA (pre-atribuire, finante,
comunicare) sau in mai multe domenii stiintifice (stiinte umane, stiinte naturale).

3. Mentorat la distanta

Partea de mobilitate fizica a mentoratului a avut drept scop oferirea unei experiente de
munca pentru studenti in care sa se intalneasca zilnic cu mentorul, cu colegii din birou - ca si
cum ar fi angajati ai organizatiei gazda. Totusi, o organizatie partenera functioneaza in
principal prin munca la distanta, ceea ce inseamna ca angajatii lucreaza in primul rand de
acasa, iar la birou merg doar ocazional. Prin urmare, studentul a desfasurat mentoratul in
principal prin contact la distanta cu mentorul; lucrurile s-au desfasurat bine, desi a fost nevoie
cel putin de acelasi efort, daca nu mai mult, din partea ambelor parti, incepand de la crearea
unei relatii de incredere, trecand prin orientarea profesionala si pana la aspectele sociale.
Conform reactiilor, este fezabil, dar trebuie mentionat ca studentului i-a lipsit interactiunea
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cu alti colegi, ceea ce nu s-a putut realiza Tn acelasi mod ca si cand ar fi fost prezenti in acelasi
birou.

4. Sarcina specifica de a intalni RMA de la alte departamente sau divizii

n plus fatd de planul de lucru stabilit de comun acord, un/o student/a a primit o sarcina
specifica in cadrul programului de mentorat: acesta/aceasta a avut de pregatit o prezentare
generala a serviciilor de asistenta a cercetarii ale organizatiei gazda prin intervievarea RMA
care lucrau la diferite niveluri si in diferitele departamente. Aceasta sarcinda a permis
protejatului sa isi formeze o imagine detaliata asupra functionarii si a principalelor provocari
ale RMA si ale birourilor de asistenta a cercetarii din cadrul organizatiei gazda. La finalul
programului, studentul/a si-a prezentat constatdrile profesionistilor RMA si
managementului/conducerii universitatii. Astfel de sarcini pot oferi cunostinte suplimentare
protejatului si pot imbunatati o serie de abilitati, cum ar fi, in primul rand, gandirea critica; pe
de alta parte, o astfel de imagine de ansamblu oferita de o persoana externa poate aduce
beneficii organizatiei ca atare.

DOMENIU DE IMBUNATATIRE

1. Stabilirea planului de lucru si revizuirea intermediara potentiala

n cadrul consultarilor online premergétoare mobilitatii fizice, studentii a trebuit s elaboreze
un plan de lucru care sa precizeze principalele obiective de invatare in program. Mentorii a
trebuit sa 1i ajute pe studenti sa isi precizeze propriile obiective de invatare conform
obiectivelor de invatare generale si conform scopului principal al programului de mentorat.
Totusi, In urma programului, s-a constatat ca, din cauza perceptiei si cunostintelor limitate
ale studentului in domeniul managementului si administrarii cercetarii si in ceea ce priveste
serviciile biroului/rilor de asistenta in cercetare a/ale organizatiei gazda, planul de lucru
elaborat la inceputul programului ar putea fi revizuit si ajustat. In cazul in care existd domenii
noi care i pot interesa mai mult pe studenti, acestea pot fiintegrate in planul de lucru in acest
mod, pentru a le permite studentilor sa profite la maxim de program.

2. Comunitatea profesionistilor

Ca si cadrele didactice, si mentorii au fost invitati sa impartaseasca cunostinte si experiente
nainte, in timpul si dup3 programul de mentorat. Tn acest scop, a fost creata o listd de e-
mailuri si un dosar Dropbox comun si au fost organizate cateva intalniri. In perioada de testare
a programului, aceasta comunitate de mentori a inceput sa functioneze, dar la o scara
limitatad, in principal ca urmare a faptului ca programul s-a desfasurat in timpul verii, ceea ce
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a ingreunat gasirea unui moment adecvat pentru participanti. Totusi, dupa program au
inceput discutii fructuoase care trebuie continuate si mentinute in cadrul aliantei.

3. Evaluarea dezvoltarii profesionale a mentorilor

Pe parcursul programului de mentorat s-a constatat ca acesta are efecte semnificative si
asupra dezvoltarii profesionale a mentorilor, nu doar a studentilor. Cu toate acestea,
metodologia evaluarii impactului rareori a cuprins instrumente menite sa evalueze impactul
la nivelul mentorilor. Asadar, ar merita sa se aiba in vedere adaugarea unor intrebariin Anexa
5 pentru a putea identifica modificarile si la nivelul acestui grup tinta.

5.3. Scoala sezoniera si manualul online
BUNE PRACTICI

1. Ocazia pentru studenti de a invata despre oportunitatile de munca in domeniul
stiintelor si de a lua decizii mai in cunostinta de cauza

Ca si in cazul modulului, studentii implicati Tn scoala sezoniera au dobandit o imagine de
ansamblu asupra profesiei, dar si asupra ecosistemului cercetarii si inovarii. Utilizarea
manualului online si constientizarea abilitatilor si competentelor pe care le detin si care sunt
necesare pentru profesie i-a putut ajuta sa decida daca aceasta profesie este sau nu o optiune
de cariera pentru ei. Profesia a devenit atragatoare pentru majoritatea studentilor. Aceste
rezultate sugereaza ca scoala sezoniera ar putea fi organizata la orice IIS in viitor pentru a
promova modulul si profesia.

2. Oportunitate de imbunatatire a abilitatilor interpersonale si interculturale

Scoala sezoniera a oferit o ocazie unica studentilor de la universitatile partenere de a lucra
intr-un mediu intercultural timp de aproape o saptamana si de a invata cateva notiuni de baza
legate de profesia de RMA. Conform reactiilor acestora, fiecare dintre ei si-a putut imbunatati
o serie de abilitati interpersonale si interculturale, ceea ce au apreciat foarte mult.

3. Certificat RMA gratuit

Profesionistii RMA care au folosit manualul si instrumentul de dezvoltare personala online au
apreciat foarte mult oportunitatea de a avea acces la cunostinte recente si bine structurate
din domeniul RMA disponibile gratuit. Toti au folosit cu succes instrumentul de dezvoltare
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personala si au primit certificatul foRMAtion — unii dintre ei chiar I-au impartasit pe retelele

sociale promovandu-| unui public mai larg.

DOMENIU DE IMBUNATATIRE

1. Certificat pe baza conceptului modular al manualului

Desi faza de testare a manualului online si a instrumentului de dezvoltare personala nu a fost
suficient de lunga pentru a efectua o evaluare detaliata, reactiile primite au evidentiat un
aspect important, respectiv oportunitatea impartirii grupurilor de intrebari din instrumentul
de dezvoltare personala conform structurii modulare a manualului online. Asadar, nu ar mai
trebui raspuns la toate intrebarile deodata, ci ar fi posibil sa se raspunda separat la intrebarile

de la diferite module.
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6. Identificarea grupurilor tinta, a canalelor prin
care se ajunge la acestea si a avantajelor
distinctive unice (USP) ale proiectului

Pentru asigurarea sustenabilitatii rezultatelor proiectului si a preludrii lor potentiale de catre
organizatii din afara parteneriatului a fost nevoie de identificarea principalelor grupuri tinta, a
canalelor prin care se poate ajunge la acestea si a mesajelor care li se adreseaza. Prin urmare,
partenerii proiectului au depus eforturi semnificative pentru identificarea tuturor grupurilor tinta
posibile, pentru intelegerea nevoilor acestora si a celor mai bune mijloace de conectare cu
acestea. Tabelul de mai jos prezinta rezultatele acestei activitati descriind grupurile tinta
relevante si explicand cele mai importante avantaje distinctive unice (USP) ale proiectului pentru
acestea.
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Grup tinta

Institutiile de
invatamant
superior

Descrierea grupului tinta

Exista peste 5.000 de institutii de
invatamant superior in 33 de tari
europene, care instruiesc 17,5 milioane
de studenti si angajeaza 1,35 milioane de
persoane in domeniul educatiei tertiare
si 1,17 milioane de cercetatori. IIS au un
rol major de contributie la inovare,
competitivitate si excelenta prin oferirea
educatiei si formarii studentilor fin
domeniul abilitatilor si competentelor
necesare pe piata muncii.
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Produse foRMAtion Canale

relevante

programa, metode de
predare, program de mail, retele
mentorat, resurse de | sociale, retele ale
invatare online, 1S
scoala sezoniera

evenimente, e-

Avantaje distinctive unice formulate in
mesaje scurte

Cadre universitare / Management:

Nu mai este posibil sa se obtina excelenta in
cercetare fara excelenta in managementul
cercetdrii. Modulul educational foRMAtion
impreuna cu programul de mentorat
reprezintd o ofertda unicd pentru orice
student la orice linie de studiu, oferind
abilitati si cunostinte competitive cerute pe
piata muncii. Prin predarea cursului, cadrele
didactice si profesionistii RMA pot avea
acces la cunostinte recente care sa le
imbogateasca cunostintele si competentele
necesare pentru angajarea in proiecte de
C&l competitive finantate din fonduri
europene.

Studentii: Prin urmarea cursului, acestia pot
avea acces la cunostinte si competente
atractive si vandabile si isi pot largi
cunostintele transferabile si abilitatile
transversale. Programul de mentorat este o
oportunitate unica de experienta reala de
muncd 1intr-o RPO si de Tindrumare
personalizata din partea unui profesionist
care lucreaza in domeniu.
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Aliantele
universitare si
retelele
universitare

Organizatiile
profesionale ale
RMA

Tn urma cererii de propuneri a Erasmus+
din 2022, existd Tn prezent 44 de
universitati europene care implica circa
340 de institutii de Tnvatamant superior
din orase mari si din regiuni indepartate
din 31 de tari din toate statele membre
ale UE, Islanda, Norvegia, Serbia si
Turcia.* Acest numar chiar va creste,
avand in vedere ca noua cerere pentru
anul 2023 e deja lansata.

De asemenea, exista o serie de retele
universitare la nivel regional sau la nivel
UE, precum LERU, AURORA, YERUN,
EUA, GUILD UNICA etc. Aceste retele
sunt organizate n jurul a diferite
domenii de aplicare si ofera o sursa de
cunostinte, o mai buna vizibilitate, o
platforma de perfectionare a membrilor.
Odata cu dezvoltarea profesiei apar si
grupari profesionale care se oficializeaza
si ofera o platforma pentru profesionisti
in vederea schimbului de cunostinte si
experienta, a obtinerii de ajutor de la
colegi, dar si pentru formare si mentorat
potentiale. Peste zece organizatii de
RMA functioneaza deja la nivel national
in tari din Europa, cum sunt ARMA,
DARMA, NARMA, ARMA-NL, PIC, insa si
mai multe vor urma. in plus, existd si
retele transnationale, cum sunt EARMA,
SRAI International.

programa, metode de evenimente, e-

predare, program de mail, retele
mentorat, resurse de | sociale, retele ale
invatare online, IS, aliante

scoala sezoniera universitare

e-mail,
evenimente ale
asociatiilor de
RMA, retele
sociale

programa, programul
de mentorat,
resurse de Tnvatare
online

4 Vezi https://education.ec.europa.eu/education-levels/higher-education/european-universities-initiative
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Pe langd argumentele de mai sus, atat
aliantele, cat si retelele universitare fsi pot
creste competitivitatea stabilind grupuri de
lucru privind RMA pentru a permite
dezvoltarea profesionalda a propriilor
profesionisti RMA si pentru a creste sprijinul
oferit de propriile birouri de asistenta a
cercetarii (RSO).

Rezultatele foRMAtion sunt disponibile in
mod liber si pot fi utilizate pentru formarea
profesionistilor RMA la inceputul carierei.
Modulul educational si programul de
mentorat pot fi adaptate la diferite scheme
educationale si de formare, asadar asociatia
poate dezvolta propriul model de formare
si/sau mentorat pornind de la acestea.
Dezvoltarea unui astfel de program poate
contribui la promovarea si recunoasterea
profesiei si poate consolida un nucleu
profesional mai puternic.
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Retele si
asociatii de
cercetatori
si/sau cadre
didactice

Institutii active
in domeniul
educatiei
adultilor si a
invatarii pe tot
parcursul vietii
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Existd numeroase asociatii si retele
regionale, nationale si europene de
cercetatori si/sau cadre didactice ai
caror membri sunt interesati de diferite
domenii de cercetare sau de diferite
aspecte metodologice.

Importanta educatiei adultilor si a
organizatiilor care ofera educatie a
adultilor sunt recunoscute la nivelul UE,
acestea putand sprijini dezvoltarea
carierei, Tmbunatati perspectivele de
angajare, oferi abilitatile necesare pe
piata muncii, creste coeziunea sociala si
cetatenia activa. Conform Monitorului
educatiei si formarii 2030, 10,8% din
adultii cu varsta intre 25 si 64 de ani au
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programa, metode de

predare, program de
mentorat, resurse de
invatare online

evenimente,

predare, retele sociale,
resurse de invatare retele ale
online asociatiilor de

fnvatare in randul
adultilor
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Modulul educational, prin metodele de
predare, poate fi adaptat la diferite scheme
educationale si de formare. Acestea ofera
cunostinte atractive si vandabile, abilitati
transversale, precum si relatii profesionale
cu experti dintr-un domeniu incad emergent
in care este permanent nevoie de resurse
umane cu abilitati dezvoltate si Tnalt
calificate.

Prin predarea cursului, cadrele didactice si
profesionisti RMA pot avea acces la
cunostinte recente care sa le imbogateasca
cunostintele si competentele necesare
pentru angajarea in proiecte de C&l
competitive  finantate din  fonduri
europene.

Produsele sunt utile si pentru o mai buna
intelegere a distribuirii  muncii intre
cercetatori si RMA, precum si alti actori din
ecosistemul C&l.

Modulul educational, prin metodele de
predare, poate fi adaptat la diferite scheme
educationale si de formare, inclusiv la
fnvatarea in randul adultilor. Acestea ofera
cunostinte atractive si vandabile, abilitati
transversale, precum si relatii profesionale
cu experti dintr-un domeniu incd emergent
in care este permanent nevoie de resurse
umane cu abilitati dezvoltate si T1nalt
calificate.
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Organizatii care
finanteaza
cercetarea

participat la educatie a adultilor.®
Conform planului de actiune privind
Pilonul european al drepturilor sociale,
pana in 2030, 60% din toti adultii ar
trebui sa participe n fiecare an la
formare.®

Organizatiile care finanteaza cercetarea
indeplinesc un rol de finantare si de
elaborare de politici, si opereaza ca
agentii intermediare fintre guvern si
mediul academic. Pe langa agentiile sau
consiliile de finantare nationale, exista si
fonduri regionale si internationale care
sunt active in domeniul C&I. Conform
Santos et al (2021), expertii care lucreaza
in aceste fundatii ca profesionisti pe
interfata stiintei sunt rugati sa fTsi
impartaseasca cunostintele si abilitatile
avansate cu colegii si cu diversi actori
implicati din ecosistemele cercetarii si
inovarii... Acestia sunt un element
esential care asigura o legatura intre
productia cercetarii, nevoile societatii si
sistemul politic.

5 Vezi Rezolutia Consiliului privind un plan european reinnoit pentru invatarea in randul adultilor la adresa https://www.consilium.europa.eu/media/53179/st14485-en21.pdf

Accesata la 31 octombrie 2022.

6 Vezi Pilonul european al drepturilor sociale: https://ec.europa.eu/info/strategy/priorities-2019-2024/economy-works-people/jobs-growth-and-investment/european-pillar-

evenimente, e-
mailuri, evaluarea

programa, metode de
predare, program de

mentorat, resurse de impactului si
invatare online, recomandari
politice

RFO au o serie de interese care nu se
limiteaza la propuneri excelente si cu
impact, ci se refera si la garantia ca
beneficiarii sa primeasca in faza de
implementare ceea ce au promis. Avand in
vedere ca RFO fisi cresc permanent
cerintele, este in interesul lor de a-i forma si
recunoaste pe acei profesionisti care ii pot
ajuta pe cercetatori si pe inovatori sa le
respecte cerintele.

Resursele de Tnvatare online pot servi ca
baza de formare pentru nou venitii in cadrul
organizatiilor care finanteaza cercetarea
oferind o imagine de ansamblu asupra
peisajului cercetarii si inovarii, a politicilor si
programelor de finantare in acest domeniu,
prezentand cunostintele si abilitatile de
bazd necesare pentru pregatirea si
managementul proiectelor de cercetare si
inovare.

Programa si suportul de curs pot fi folosite
pentru pregatirea formarilor tinute de

social-rights en Accesat la 31 octombrie 2022.
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https://www.consilium.europa.eu/media/53179/st14485-en21.pdf
https://ec.europa.eu/info/strategy/priorities-2019-2024/economy-works-people/jobs-growth-and-investment/european-pillar-social-rights_en
https://ec.europa.eu/info/strategy/priorities-2019-2024/economy-works-people/jobs-growth-and-investment/european-pillar-social-rights_en
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Manageri si
administratori
de cercetare

individuali si
birouri de
asistenta a
cercetarii  ale

organizatiilor
care desfasoara
activitati de
cercetare
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punctele de contact nationale (PCN) pentru
diferite grupuri tinta din tarile lor, inclusiv
RMA, cercetatori, companii etc.

PCN pot si sa intre in programul de
mentorat pentru a-si dezvolta abilitatile
profesionale si pentru a oferi studentilor
ocazia de a se familiariza cu activitatea lor
de zi cu zi.

Pentru nou venitii in domeniul RMA,
resursele de fnvatare online pot oferi
cunostintele de baza, iar parcurgerea
instrumentului de dezvoltare personala
poate oferi un certificat care sa aduca un
plus in CV. Prin participarea la programul de
mentorat, RMA Tisi pot dezvolta abilitatile
relevante, in special legate de leadership,
dar pot si sa creeze legaturi puternice cu
universitatile si sa obtinda vizibilitate n
aceste institutii pentru facilitarea recrutarii
de personal.

Birourile de asistenta in cercetare isi pot
fmbogati cursurile de formare interne cu
cunostintele si  metodele incluse in
programa si in metodele de predare.
Astfel, aceste birouri isi pot creste eficienta
in functionare, excelenta asistentei oferite,
si astfel a competitivitatii institutiei pentru
care lucreaza in cadrul programelor cadru
finantate din fonduri UE, acestea putand
obtine mai multe fonduri.
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Responsabili de
elaborarea
politicilor in
domeniul
cercetarii,
inovarii si
educatiei

Societati
comerciale
active in
domeniul
cercetarii,
inovarii si
educatiei

Conform Agendei europene pentru inovare
adoptate recent, ,inovarea este esentiala
pentru stimularea competitivitatii
europene si pentru asigurarea sanatatii si
bunastarii cetdtenilor sdi.”” Se asteaptd ca

inovarea sa contribuie la rezolvarea
provocdrilor cu care se confrunta
societatea, la dezvoltarea domeniului
ecologic si digital, la transformarea

peisajului mediului de afaceri si a pietelor.
Totusi, inovarea este strans conectata la
stiintd, tehnologie si educatie. Responsabilii
de elaborarea politicilor au nevoie de sprijin
pentru a efectua cat mai bine relatiile de
interconectare si pentru a defini aspectele
relevante ale acestor domenii de politica
pentru a avea interventii cu impact.

Numadrul societatilor comerciale este in
continua crestere in UE. Societatile active in
domeniul serviciilor sau al industriei
reprezinta aproape 90% din toate
societatile din Europa. Printre cele mai
necesare abilitati ale acestor societati se
numara abilitatile de comunicare, de munca
in echipa, abilitatile interpersonale, de
autogestionare, abilitati in domeniul IT si de
rezolvare a problemelor, iar societdtile ar
trebui sa investeasca si in cresterea
cunostintelor si abilitatilor propriilor
angajati, desi acest trend este in crestere.

Evaluarea impactuluisi | e-mail,

recomandari de | evenimente
politica
resurse de fnvatare @ evenimente

online, metodologie de
mentorat pentru RMA

7 https://eur-lex.europa.eu/legal-content/EN/TXT/HTML/?uri=CELEX:52022DC0332&from=EN
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Responsabilii de elaborarea politicilor
trebuie sa inteleagd valoarea adaugata a
asistentei Tn cercetare profesioniste si
faptul ca nu mai este posibil sa se obtina
excelenta in cercetare fara excelenta in
managementul cercetarii.

Aspecte relevante precum importanta
abilitatilor transversale, decalaj mic intre
oferta universitara si nevoile pietei muncii,
competitivitatea crescutd a RPO si mai
multe fonduri UE absorbite vor contribui la
sprijin politic pentru preluarea si adoptarea
modulului foRMAtion si a programului de
mentorat de catre universitati si institutii de
cercetare din afara parteneriatului. Aceasta
va ajuta la recunoasterea profesiei, va ajuta
comunitatile si asociatiile nationale, precum
si recunoasterea profesiei prin lege.

Avand in vedere ca societatile trebuie sa isi
creasca procentul de capital uman care
participd la formare sau dezvoltare
personald, acestea o pot face fie prin
promovarea resurselor de invatare online,
fie prin programul de mentorat. Odata ce
angajatii dobandesc cunostintele de baza
prin resursele de finvatare online, ei pot
obtine certificatul care aduce un plus in CV.
Prin participarea la programul de mentorat,
angajatii  isi  pot dezvolta abilitatile
relevante, in special legate de leadership,
dar pot si sa creeze legdturi puternice cu


https://eur-lex.europa.eu/legal-content/EN/TXT/HTML/?uri=CELEX:52022DC0332&from=EN

Puncte
contact
nationale
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de
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Participarea societatilor active Tn domeniul
cercetarii si inovarii este Tn crestere in
programele cadru finantate de UE, acestea
avand nevoie crescuta de pregatire si
expertiza interna relevanta.

Punctele de contact nationale sunt structuri
de sprijin create de statele membre (SM) si
de tarile asociate (TA) si recunoscute de
Comisia Europeana (CE) ca oferind sprijin
participantilor in accesarea diferitelor
oportunititi oferite de programele UE. Tn
cazul Orizont Europa, exista 17 functii
diferite ale PCN plus reteaua de
coordonatori nationali ai PCN, care ofera
sprijin participantilor in diferitele parti ale
programului. Modul de organizare a
sistemului si de distribuire a rolurilor
depinde de fiecare tara in parte; totusi, PCN
pot fi intelese si ca profesionisti pe interfata
stiintei care oferd sprijin cercetatorilor si
inovatorilor pentru a aduce valoare
adaugata participarii lor la proiectele
Orizont Europa (HEU).

Cofinantat de
Programul Erasmus+
al Uniunii Europene

resurse de finvatare | evenimente,
online, programa si  grupuri de e-
suport de curs, | mailuri, liste de
program de mentorat | contacte la nivel
UE/national
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universitatile si sa obtind vizibilitate in
aceste institutii pentru facilitarea recrutarii
de personal.

Avand in vedere ca nu se mai poate obtine
excelenta in cercetare fara excelenta in
managementul cercetarii, societatile pot
creste excelenta personalului care se ocupa
de proiecte de cercetare siinovare finantate
din fonduri UE, precum si excelenta
propunerilor Si proiectelor lor,
competitivitatea lor in programele cadru
finantate de UE Tnsemnand obtinerea mai
multor fonduri.

Resursele de invatare online pot servi ca
baza de formare pentru nou venitii in randul
PCN oferind o imagine de ansamblu asupra
peisajului cercetarii si inovarii, a politicilor si
programelor de finantare in acest domeniu,
prezentand cunostintele si abilitdtile de
baza necesare pentru pregdtirea si
managementul proiectelor de cercetare si
inovare.

Programa si suportul de curs pot fi folosite
pentru pregatirea formarilor tinute de
punctele de contact nationale (PCN) pentru
diferite grupuri tinta din tarile lor, inclusiv
RMA, cercetatori, companii etc.

PCN pot si sa intre in programul de
mentorat pentru a-si dezvolta abilitatile
profesionale si pentru a oferi studentilor
ocazia de a se familiariza cu activitatea lor
de zi cu zi.



7. Sustenabilitate

Consortiul a pus un accent puternic pe identificarea principalelor componente ale sustenabilitatii,
fiecare produs fiind conceput astfel incat sa poata fi utilizat pe termen lung de catre parteneri,
precum si sa poata fi adoptat si adaptat de catre entitati din afara parteneriatului.

Fiecare produs ramane disponibil online prin distributie pe diverse platforme. Activitatile de
diseminare din a doua parte a proiectului s-a axat mult pe promovarea produselor foRMAtion si
pe incurajarea partilor interesate externe de a le prelua in viitor. Conform reactiilor, aceste
eforturi s-au dovedit fructuoase, relevanta produselor foRMAtion incepand sa fie inteleasa atat
de comunitatea RMA, cat si, intr-o anumita masura, de responsabilii cu elaborarea politicilor de
la nivel national si european.?

Cu toate acestea, parteneriatul a elaborat doua cai principale prin care se asigura utilizarea
viitoare a rezultatelor proiectului. Primul consta in lansarea aliantelor foRMAtion, iar al doilea n
elaborarea de proiecte viitoare bazate pe reteaua, experientele si rezultatele foRMAtion.

7.1. Aliante foRMAtion pentru modulul educational si pentru
mentorat

Cu scopul de a stabili o cooperare pe termen lung intre parteneriatul foRMAtion si organizatiile
ce desfasoara activitati de cercetare care doresc sa preia fie modulul educational, fie programul
de mentorat, fie ambele, parteneriatul a lansat in cursul toamnei 2022 doua aliante si a publicat
un apel deschis |la aderare la acestea. Pe langa adoptarea si eventuala adaptate a rezultatelor
proiectului, parteneriatul este dispus sa ofere asistenta in domeniul metodologiilor si asigurarii
calitatii pentru organizatiile care doresc sa adere.

Oferta pentru organizatiile care desfasoara activitati de cercetare care intentioneaza sa adere Ia
aliantd/e este urmatoarea:

- Invitatie la evenimente de formare: sunt planificate formari periodice, gratuite pentru
nou veniti menite sa ajute la preluarea modulului si a mentoratului. Aceste formari vor fi
implementate fie online, fie fata in fata, in functie de disponibilitatea finantarii.

- Invitatie de aderare la comunitatea profesionistilor (cadre didactice si mentori implicati
in desfasurarea programelor): oportunitatea de a impartasi experiente si de a invata de
la alti membri ai aliantelor, de a cere sprijin sau indrumare la intalnirile periodice si, in

8 De exemplu, produsele foRMAtion vor fi disponibile pe platforma de resurse RM, care urmeza sa fie lansata de cele
doua proiecte, RM ROADMAP si CARDEA finantate prin cererea WIDERA-2021. De asemenea, foRMAtion este una
dintre referintele Actiunii SEC 17 INITIATIVA PENTRU MANAGEMENTUL N CERCETARE — Cresterea capacittii
strategice a organizatiilor publice europene de cercetare si de finantare lansate de Comisia Europeana in 2022.

Cofinantat de =
Programul Erasmus+ s 2 Acest proiect a beneficiat de finantare in cadrul programului Erasmus+ al Uniunii
al Uniunii Europene Tk Europene, cu numarul de inregistrare 2019-1-HU01-KA203-061233.
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general, de a extinde reteaua de participanti si de a crea o comunitate adevarata de
schimburi reciproce.

- Vizibilitate: prin aparitia cu denumirea si logoul organizatiei printre membrii aliantei pe
site-ul foRMAtion.

- Evaluare, evaluarea impactului si asigurarea calitatii: toti membrii vor primi sprijin
fiindu-le puse la dispozitie evaluarea si evaluarea impactului efectuarii activitatilor. La
nevoie, vor fi intreprinse actiuni pentru asigurarea nivelului ridicat de calitate a
programelor.

- Utilizarea marcii: se vor pune la dispozitia organizatiilor si persoanelor implicate insigne
si certificate foRMAtion.

7.2. Oportunitati de finantare pentru preluarea si dezvoltarea
ulterioara a rezultatelor foRMAtion

Parteneriatul foRMAtion a evaluat si fezabilitatea dezvoltarii de proiecte noi menite sa ajute la o
preluare cat mai larga si eventual la dezvoltarea suplimentara a rezultatelor foRMAtion. Au fost
identificate doua directii posibile. Pe de o parte, elaborarea de instructaje si materiale
educationale pentru principalele grupuri tinta ale foRMAtion, respectiv studentii, studentii
doctoranzi sau cadrele didactice. Pe de alta parte, modificarea grupului tinta si asezarea RMA in
centrul urmatorului proiect.

foRMAtion 2.0 destinat studentilor, doctoranzilor sau cadrelor
didactice

Scopul major al unui astfel de proiect ar fi in mare parte similar cu scopul initial al foRMAtion:

- sa faca din managementul si administrarea cercetarii un domeniu atractiv ca viitoare

cariera posibila pentru studenti,

- sa ofere cunostinte, abilitati si competente studentilor si doctoranzilor in domeniul RMA,
fie pentru a-i forma ca viitori RMA, fie pentru a-i sprijini in primii pasi in lumea cercetarii,

- saajute cadrele didactice si cadrele universitare sa isi formeze o imagine mai clara privind
rolul si importanta RMA si sa dobandeasca cunostintele, abilitatile si competentele
necesare care sa le permita sa predea fie cursul foRMAtion, fie cursuri sau programe
similare.

n acest sens, sunt considerate relevante programe finantate de Erasmus+, cum ar fi ,Teacher
Academies” (Academiile cadrelor didactice) sau ,Alliances for Innovation” (Aliante pentru
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inovare). Pe termen lung, este posibila si elaborarea unui program educational separat pentru
RMA in Europa.

foRMALtion 2.1 dedicat profesionistilor RMA

Parteneriatul a considerat ca fiind importanta si o cale usor diferitd, prin care sa aduca rezultatele
foRMAtion cu eventualele imbunatatiri mai aproape de comunitatea RMA prin dezvoltarea unui
proiect cu urmatoarele scopuri:

- sa transforme rezultatele foRMAtion astfel incat sa raspunda unui mediu de invatare
diferit, in special cel al educarii adultilor, sa sprijine formarea nou venitilor in profesie fie
la nivel intern in cadrul RPO, fie la nivel national si european,

- sa dezvolte module suplimentare care sa sprijine dezvoltarea cunostintelor si abilitatilor
RMA in domenii specifice, cum ar fi genul si incluziunea, managementul cunostintelor si
al inovarii, integritatea si etica in cercetare, comunicarea stiintei etc.

Astfel de idei ar putea fi integrate in cererile de propuneri publicate in cadrul programului de
lucru pentru largirea participarii si extinderea excelentei din cadrul programului Orizont Europa,
prin cererile ERA-TALENTS sau cererile pentru Servicii de asistenta pentru profesionalizarea
managementului cercetarii.

Microcertificari

Recomandarea Comisiei Europene de a face ca microcertificarile sa functioneze transversal la
nivelul institutiilor, al mediului de afaceri, al sectoarelor si al granitelor a fost adoptata de
Consiliul UE in 2022. Microcertificarile au ca scop certificarea unor produse de invatare obtinute
din experiente de invatare pe termen scurt, cum ar fi cursurile sau formarile de scurta durata.
Sistemul trebuie sa ofere o abordare flexibila, dar tintita, asigurand o dezvoltare a cunostintelor,
abilitatilor si competentelor dincolo de cadrele institutionale care permit dezvoltarea personala
si profesionald. Criteriile pentru astfel de cursuri de Tnvatare sunt de a asigura calitatea,
transparenta, comparabilitatea transfrontalierd, recunoasterea si portabilitatea.’

Comisia lucreaza in continuare la schema impreuna cu statele membre si chiar intentioneaza sa
puna la dispozitie fonduri pentru initiative de dezvoltare de programe cadru si de bune practici.
Sunt necesare discutii suplimentare cu partile interesate, dar rezultatele foRMAtion ar putea
deveni o initiativa de referinta in domeniu.

% Vezi https://education.ec.europa.eu/news/european-council-approves-measures-to-standardise-micro-
credentials
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8. Recomandari

Pe durata proiectului, produsele foRMAtion au fost testate, evaluate, iar produsele finale reflecta
toate experientele si lectiile invatate. Reactiile din partea utilizatorilor finali nu au fost colectate
doar in scopul evaluarii, ci si al evaluarii impacturilor pe termen scurt.

Atat proiectul, cat si aceste rezultate sunt bine venite si foarte apreciate de comunitatea RMA si
dincolo de ea, inclusiv cadre didactice, cadre universitare, cercetatori si responsabili cu
elaborarea politicilor. Pentru sustenabilitatea proiectului si pentru o mai buna constientizare a
profesiei, au fost formulate urmatoarele recomandari:

1. Manageri si administratori de cercetare si Birouri de
asistenta pentru activitati de cercetare

Profesionistii care lucreaza in domeniul managementului si administrarii cercetarii, dar si
profesionistii in sens larg, PolS pot folosi toate produsele proiectului, care raman disponibile in
mod liber. Se recomanda tuturor colegilor din Europa:

sa militeze pentru aderarea la aliante si sa initieze lansarea modulului educational si a
programului de mentorat in cadrul propriei organizatii (RPO),

- sa propuna o configuratie ideala pentru persoanele implicate in predarea modulului si in
programul de mentorat,

- sa analizeze relevanta unor modificari potentiale ale acestor programe care sa permita
integrarea si efectuarea lor,

- sa adere la comunitatea profesionistilor pentru a obtine informatii actualizate privind
functionarea aliantelor, experientele colegilor din alte tari, pentru a dezvolta o baza de
cunostinte pentru predare si mentorat, pentru a contribui la propria dezvoltare
profesional3,

- sa utilizeze resursele de invatare online pentru instruirea nou venitilor sau sa elaboreze
instructaje specifice pentru colegii care lucreaza in domeniul asistentei cercetarii sau al
cercetarii si predarii,

- sa utilizeze insignele si logourile pentru promovarea produselor si rezultatelor foRMAtion
la alte RPO,

sa Incerce sa obtina recunoasterea abilitatilor si competentelor specifice ale RMA.

Aderarea la aceste aliante ar putea necesita ca profesionistii RMA sa determine managementul
si conducerea universitatii (sau RPO) sa adere la produsele foRMAtion. Pentru acest lucru, se
recomanda utilizarea USP-urilor elaborate la sectiunea 5. De asemenea, pot fi implementate
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anumite modificari in cazul modulului educational si al programului de mentorat pentru a
raspunde nevoilor curente ale organizatiilor, de exemplu integrarea modulului in programele de
studii doctorale etc. Pentru organizarea si participarea la cursurile de formare si la comunitatea
profesionistilor, pot fi folosite o serie intreaga de oportunitati de finantare disponibile.

2. Conducere si management al RPO

Dupa cum s-a prezentat, modulul educational foRMAtion si programul de mentorat pot fi
considerate intreprinderi unice; cu toate acestea, ele au deja impacturi impresionante pe termen
scurt. Nicio RPO care are ca scop cresterea competitivitatii in domeniul programelor de C&l
finantate de UE nu poate ignora importanta profesionistilor RMA bine instruiti si a birourilor RSO
care ofera asistenta excelenta in cercetare.

Prin urmare, li se recomanda colegilor care se afla in pozitii de conducere si management:
- sa recunoasca abilitatile si competentele specifice ale RMA,

- sase consulte cu profesionistii care lucreaza in domeniul asistentei in cercetare la nivelul
RPO pentru a evalua nevoile si posibilitatile de lansare a modulului educational si a
programului de mentorat la nivelul universitatii sau al RPO,

- safie de acord cu aderarea la aliante,

- sa se consulte cu RMA, cercetatori si cadre didactice pentru a gasi o configuratie ideala
pentru persoanele implicate in predarea modulului si in programul de mentorat,

- sadecida, pe baza evaluarii nevoilor, daca se impune vreo modificare sau transformare a
programelor foRMAtion pentru a se incadra in cadrele educationale si de predare ale
organizatiilor RPO in cauza,

- saintegreze programele in oferta de cursuri si sa se asigure ca acestea sunt promovate
corespunzator,

- sa permita instruire interna pentru RMA si eventual pentru cercetdtori sau cadre
didactice, pe baza resurselor foRMAtion de invatare online,

- sa repete scoala sezoniera, ca scoald de vara sau de iarna, ori de cate ori, oferind
studentilor informatii generale si motivatie catre domeniul RMA,

- sa promoveze oportunitatea pentru studenti de efectuare de stagiu/mentorat in
strainatate.
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3. RFO si responsabili cu elaborarea politicilor

Traim un moment de avant in profesionalizarea managementului si administrarii cercetarii.
Totusi, Tn contextul numarului tot mai mare de oportunitati menite sa contribuie la acest scop,
este important sa fim prudenti si sa actionam concertat cu toti actorii relevanti pentru a ne
asigura ca sunt avute in vedere atat nevoile comunitatii RMA, cat si ale altor actori ai
ecosistemului C&l, ca sunt exploatate toate sinergiile posibile si ca complementaritatile sunt
consolidate.

Alaturi de profesionistii care lucreaza in asistenta pentru cercetare, RFO si responsabilii cu
elaborarea politicilor sunt sfatuiti:

- sa analizeze posibilitatile de finantare a formarilor dedicate managerilor si
administratorilor de cercetare din diferite domenii si de la diferite niveluri,

- sa includa foRMAtion ca punct de referinta la instruirea potentialilor RMA sau a nou-
venitilor in cadrul apelurilor si programelor viitoare,

- sacreeze oportunitati de relationare, mobilitate, schimb de cunostinte la nivel regional si
national,

- sarecunoasca abilitatile si competentele specifice ale RMA,

- saintroduca cadre legale pentru recunoasterea profesiei la nivel institutional si national.
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Annex 1: Assessment of the first semester of the
foRMAtion educational module

Following the first semester of the teaching of the foRMAtion module, the impact of 102 and 103
was measured, using two activities, namely the assessment of the preliminary and the follow-up
surveys completed by students and the analysis of the interviews carried out with teachers.

The Survey

Students had to complete an online survey both at the beginning of the semester and at the end.
Comparison of the answers collected at these two distinct moments was supposed to provide
inputs for the assessment of the impact of the foRMAtion module.

The preliminary survey aimed to show the existing knowledge of students on Research
Management and Administration: 1) as an activity; 2) as a profession; and 3) assess the previous
knowledge and experiences related to the main topics of the foRMAtion module, e.g., EU
research funding framework, research plan, funding plan, as well as skills relevant for the
profession, such as networking, communication, teamwork, use of digital tools, and so on. In
some cases, having background knowledge in RMA, students were asked to provide some
explanation through open questions.

The follow-up survey included similar questions with the aim of showcasing the possible increase
in their knowledge, skills and competencies. Therefore, students were asked to estimate their
self-development. The other part of the survey requested them to evaluate the curriculum and
the teaching methods, two important outputs of the project with the aim of gathering their
feedback for the potential improvements of these outputs.

In both surveys, most questions were closed; formulated either in yes or no type or as Likert
scale. The Likert scale was used for questions assessing the expected change in knowledge, skill
and competence development, answers are gathered in this 5-grade system, where 5 stands for
very much, 4: somewhat, 3: undecided, not really: 2, and 1: not at all.

Although the completion of the survey was compulsory, some of the students participating in the
course failed to respond either the preliminary or the follow-up survey. Bearing in mind the
limited number of students attending the courses at the three partner universities, the number
of answers cannot provide trend indication; nevertheless, they are useful for detecting the short-
term impact and fields for improvement.

The respondents of the assessed survey count to 19. (The preliminary survey was completed by
30, the follow up survey completed by 22 students.) Out of which 3 are from CUB, 8 from NOVA
and 7 from SHUT. As regards to their educational level, 17 students were following a bachelor
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study programme and 2 students were doing masters. Regarding their study background,
although the course was designed and promoted to attract students from any field, participating
students came from Social Sciences and Humanities; approximately 75% of them studying
international relations, European studies, diplomacy and intercultural studies. The rest is enrolled
in communication and public relations, history and sociology (see Figure 4). In case of NOVA and
CUB, many students spent their Erasmus scholarship at the partner university coming from a
foreign country.

5% = |International Relations

5%

European studies

= Diplomacy and intercultural
53% studies

= Communication and Public
- Relationships
= History

5%

Figure 4 Students' educational programmes' scientific fields

Expectations of students related to the RMA activity, profession and
the course

The question investigating the reason for choosing the course allowed multiple answers (Q: Why
do you plan to attend the 'Research Manager as a profession in the EU ecosystem: concepts, tools
and practice I." course?). The majority (84%) of the students registered for the course because
they found it interesting and most (73%) of them indicated that it would be useful in the future.

According to their initial knowledge, they found the RMA activity interesting due to various
reasons (Q: Why do you find the RMA activity interesting/relevant?). Some students had already
a good understanding of the core part of the profession stating that

“It can facilitate the work of researchers, leaving more space and energy for them to
concentrate on the research itself”,

“It seems to be essential for the development of academic research and progress”.

Few students described it as a potential career choice:
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“I find that managing a team, establishing connections with EU and other research
institutes and helping researchers conduct their projects seems like something that | would
really enjoy doing”.

“I could imagine working in this area later”.

Others were interested to learn something new, to gather new challenges in their studies:
“Because from everything we can learn something new”.

Some wanted to learn more about management:
“I want to learn more ... how to work with management.”
“It is connected to management ... in which | would like to improve myself.”

Others considered the course useful for future research work:
“It can help me when writing a research paper or analytic essay for other classes”.
“I think it will be a valuable tool in my profession future”.

Only 1 student confirmed that previously s/he was in a situation when the RMA knowledge would
have been useful (Q: Have you ever been in a situation where RMA knowledge would have been
useful?) referring to those situations when s/he was asked to develop scientific analysis.

After the course, all of them indicated that they still found the RMA activity interesting and
relevant (Q: Do you still find the RMA activity interesting/relevant?). Many of them got a better
understanding on the profession and related activities (“/ believe the RMA activity is very much
relevant and necessary in the field of research and innovation”). Some of them were motivated
to go for RMA as a potential career (“Yes, | am definitely considering this profession for my
future”), however, there was also one student who realized that for him/herself the profession
of a researcher fits better (“I feel like it made me more sure that I'd enjoy being a researcher
more.”). (This student aimed originally to use the knowledge acquired in future research works,
so from minute 0 she was not so much attracted by the profession). Students who originally
indicated that the profession is a possible career choice for them, confirmed their intention in
the follow up survey.

Both surveys included questions investigating the extent to which students were interested in
the RMA as a profession. The figure below (Figure 5) illustrates the answers collected.
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0% 10% 20%

30% 40% 50% 60% 70%

M Are you interested in RMA as a profession? (PRELIMINARY)

B Having completed the first course, are you interested in RMA as a

profession? (FOLLOW-UP)

Figure 5 Students' interest towards the profession (n=19)

However, it is also important to see the change regarding the responses of students: six gave a

more negative (or less confirmed) answer and only three gave a more positive answer in the

follow-up survey (Table 1).

Table 1 The change in students' interest towards the RMA profession

Are you interested in RMA as a profession?
(PRELIMINARY)

Having completed the first course, are you
interested in RMA as a profession? (FOLLOW-UP)

Yes

I don't know yet

I don't know yet

Yes

I don't know yet

I don't know yet

I don't know yet

I don't know yet

I don't know yet

Yes

I don't know yet

I don't know yet

Yes

Yes

I don't know yet

I don't know yet

Yes Yes
Yes
Yes Yes

I don't know yet

I don't know yet

Yes

I don't know yet Yes
Yes
Yes Yes

I don't know yet

I don't know yet

Cofinantat de
Programul Erasmus+
al Uniunii Europene

Pagina 58

Acest proiect a beneficiat de finantare in cadrul
programului Erasmus+ al Uniunii Europene, cu
numarul de inregistrare 2019-1-HU01-KA203-061233.




*?ORMAtion

Regarding previous expectations towards the course (Q: What are your expectations towards the
course?) the most frequent topics mentioned were as follows:

getting a better understanding of the profession, related activities and the ecosystem,

learning about the theoretical part,

learning new tools and methods (in the field of research and research management),

developing skills.

The follow up questionnaire inquired to what extent the course met students’ expectations (Q:
How much did the course meet your expectations?). 84% said that the course met his or her
expectation either very much or somewhat, whereas only 16% was undecided about this (Figure
6). Five out of eight students indicating that the course met their expectations very much were
still interested in the RMA profession, whereas 3 of them was uncertain about it. Opposed to
them, only two students answering ‘somewhat’ regarding their expectations said that they were
interested in the profession, and five were uncertain about it. In short, those who were interested
in the profession tended to be more satisfied with the course as such, compared to those who
were uncertain about their interest.

= Undecided
Somewhat

= Very much

Figure 6 The extent to which the course met students' expectations (n=19)

Those saying very much highlighted various aspects of the profession and the topics they learnt
(Q: Have you learnt something particularly interesting that motivates you to go further in this
direction? If yes, could you elaborate a bit?). They mentioned among others:

- providing support to researchers which can also enlarge the knowledge of RMAs: “/ think
it is interesting how one as an RMA can keep expanding their knowledge by working with
researchers and in an international community, and it is also exciting and challenging to
find funding opportunities which benefit the interest areas of the researcher, too”.

- how complicated the RMA tasks can be whereas how important it is to carry them out in
a professional manner: “opened my eyes how much work this profession need to have”;
“I have learnt that a Project Manager has a lot to do, very important tasks, he/she has a
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weight on his/her shoulder, and a small mistake can cost a lot. | would like to research this
field further, but knowing this, | don't know if | would like to practice this thing also”.

- the necessity of being highly skilled in communication, networking: “I really like the fact
that RMAs have to invest in their communication skills and that networking is a part of
the job”.

Knowledge related to the topics covered

Students were asked to assess their previous knowledge and then their acquired knowledge
related to topics covered by the course.

Research Management and Administration

Only one of the respondents had previous knowledge and experience related to Research
Management and Administration as an activity which was there due to the curiosity of the
student. Two of them attended course(s) in project management previously. When students
were asked to estimate to what extent their knowledge improved on RMA as an activity, 63%
said very much and 37% said somewhat (Figure 7). Among those who had previous knowledge in
project management or specifically in research management, one response reported the
improvement of their knowledge very much, the two others responded somewhat, so even in
their case the impact of the course can be tracked down.

70% 63%
60%
50%
40%
30%
20%
10%

0%

37%

0% 0% 0%

Not at all Not really Undecided Somewhat Very much

Figure 7 Improvement of knowledge on RMA as an activity (n=19)

EU research funding framework

Although many students were following international relations and/or European studies
programmes, only two of them indicated that they had any previous knowledge related to the
EU research funding framework. They gathered this knowledge by attending related courses and
reading related papers. Respondents confirmed that their knowledge was improved in this field
too (63% very much, 37% somewhat, Figure 8).
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70% 63%
60%
50%
40%
30%
20%
10%

0%

37%

0% 0% 0%

Not at all Not really Undecided Somewhat Very much

m Notatall = Notreally mUndecided mSomewhat mVerymuch

Figure 8 Knowledge improvement on EU research funding framework (n=19)

Being familiar with scientific research projects

Students had to estimate the extent to which they were familiar with scientific research projects
in both surveys. Figure 9 presents a positive improvement in general, but it is also important to
see that only half of those who confirmed their familiarity before the course at a high level stated
the same after the course. The result suggests that the course managed to provide a glimpse on
the complexity of scientific research projects; but acquiring more in-depth knowledge might
necessitate additional efforts from the students.

Being familiar with scientific research projects

70% 63%

60%
50% 42%
40% 32%
30% 21%
10% 0% 0% R

0%

Not at all Not really Undecided Somewhat Very much

W How familiar are you with scientific research projects? (PRELIMINARY)

B Having followed the course, how familiar you feel yourself with scientific research
nroiects? (FOIL1LOW-LIP)

Figure 9 Comparison of familiarity with scientific research projects before and after the course (n=19)

Funding plan for research

Almost one third of students prepared previously a research plan, whereas only one made a
funding plan for research before the course (Figure 10).
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Have you ever made a funding plan for a
research?

0 5 10 15

20

HYes ®mNo

Figure 10 Students' experience before the course related to research plan and funding plan for research (n=19)

According to the self-estimation of students, a positive shift can be tracked down; regarding the
formulation of a research plan 42% confirmed that their knowledge improved somewhat and
58% respondent very much. Regarding the preparation of a funding plan for research 32% stated
that their knowledge improved somewhat, 47% responded very much.

0,7
58%
0,6
47%
0,5 42%
04 32%
0,3
21%
0,2
0,1
0O O 0O O 0
0
Not at all Not really Undecided Somewhat Very much

B To what extent have your knowledge on the formulation of a research plan been
improved?

B To what extent have your knowledge on preparing a funding plan for a research been
hroadened?

Figure 11 Improvement of students' knowledge related to research plan and funding plan for research (n=19)

Knowledge about research funding, governance and management

Students also provided a self-estimation on their knowledge about research funding, governance
and management before and after the course. Figure 12 presents the answers of both surveys
demonstrating an outstanding improvement. Almost all students indicated two or three higher
degrees after the course.

Cofinantat de
Programul Erasmus+
Pagina 62 al Uniunii Europene

Acest proiect a beneficiat de finantare in cadrul
programului Erasmus+ al Uniunii Europene, cu
numarul de inregistrare 2019-1-HU01-KA203-061233.




foRMAtion

47% 47%
>0% 42%
40% 37%
30%
20%

11% 11%
10% 5%
0% 0% . . 0%
0% [
Not at all Not really Undecided Somewhat Very much

B How much do you know about research funding, governance and management?
(PRELIMINARY)

H Having followed the course, how much you know about research funding,
governance and management? (FOLLOW-UP)

Figure 12 Improvement of the knowledge of students on research funding, governance and management (n=19)

RMA related knowledge and skills

Both surveys required an estimation of students’ knowledge and skills essential for doing
Research Management and Administration. The rating was done in a 5 grade Likert scale, where
5 stood for excellent and 1 for inexistent. The change between their own self-estimation is
presented in Figure 13 where orange illustrates the number of students assessing a decrease,
whereas green illustrates the number of students assessing an improvement in case of the listed
skills.

Please rate yourself according to the different
knowledge/skills

Being go0d in COMMUNICATINg OWN I00aS | —
Team Working i mm—
Time Management |y
Using digital tools for learning |
Information search on specific topiC (Via INtern et | —
Oral communication skills (in general) |
Written communication skills (in general) o —
—

English knowledge

W Decrease M Increase

Figure 13 Self-rating of students in the different knowledge and skills related to RMA (n=19)
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Generally, students gave 1 higher or lower grade in the follow-up survey. There were only a few
where the difference counted to two grades. Important is to highlight those areas where most
students declared a positive change, which are as follows:

using digital tools for learning,

being good in communicating own ideas,

information search on specific topics,

oral communication skills.

Nevertheless, it also must be underlined that in some cases, students declared a negative change
in the following areas:

team working,

oral communication skills,

written communication skills,
- time management.

Presumably, following the course they became more aware of the extent of the necessary
knowledge and skills which made them more conscious. Nevertheless, it is hard to say that only
the course impacted such decrease in their self-assessment, other factors, such as remote and
online learning due to COVID could complement it.

The survey also asked them to elaborate whether they think that they managed to develop any
skills or information necessary for RMA. Two thirds of the students confirmed that they managed
to do so (Figure 14).

= Yes

| don't know yet

Figure 14 Improvement of any skills/information necessary for RMA according to the students’ self-assessment (n=19)
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In the open answer they mentioned the following skills:

* Participation skills & confidence of doing it,

*  Teamwork,

* Time management,

* Finding funding opportunities,

* Presentation,

*  Communication skills,

* Networking,

* Problem solving,

* Adaptability,

* Creative thinking.
So even if in their self-estimation they indicated a decrease regarding certain skills, at large, they
could improve them, even if not at the level which was desired.

Registering the course next semester

Both surveys included the question whether students plan to attend the second part of the
foRMAtion course next semester. However, it is hard to provide a well-established assessment
for this question due to the specificity of the testing of the module: as the first course was
launched during the spring semester, many of the enrolled students were in the last year of their
studies and graduated during the summer. So, they had no chance to follow the course in the
upcoming autumn semester. In addition to that, in the case of one partner university, the fact
that the courses were held online enabled students to be enrolled from other campuses situated
in other cities, which would have not been possible in case of in-person teaching.

The interviews

Following the first semester, 3 teachers were interviewed, one from each partner university. The
interviews were semi-structured aiming to gather as much information as possible regarding the
expectations, experiences and lessons learnt of the teachers piloting the courses. In addition, the
interviews aimed to reveal the potential impact that teachers perceived, and their evaluations
related to the outputs at hand.

Among the teachers teaching the foRMAtion course at the partner universities one of them had
RMA background and two of them were HEI professors, researchers. None of them taught the
course alone but shared the work with colleagues in various ways:

- one invited a colleague for 2 classes where specific external expertise on certain topics
was necessary.
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one divided the course to lecture and more interactive sessions: in this case the
interviewee hold the lectures whereas his colleague was responsible for the interactive
sessions.
- and one hold the classes together with another colleague simultaneously enabling a
smooth shift among the digital platforms used.
RMAs, experts and researchers were also occasionally invited at two universities as guests to
whom students could address questions.

As two teachers are not working in the RMA profession, their expectations of the course included
acquiring knowledge from a new field; the main expectation of the teacher with RMA background
was to make the course appealing for the students and sustainable on the long run. Each of them
was curious about enrolled students and their motivations; after the course, two reported
positive experience regarding the commitment and engagement of their students, whereas one
reported a significant dropout rate on the one hand and on the other hand an impressive
development process of a few students.

According to the interviews with the teachers, short-term impacts of the course have been
detected at various levels, such as the level of the students, the teachers and the institutions.

Students

Despite the online teaching environment, the small size of the classes made it possible to provide
tailor-made support, as it was reported by the teachers — even if it was not the same as it could
have been in case of in-person teaching. Most of the students provided regularly positive
feedbacks to the teachers and as teachers reported, students understood that the classes
represented opportunity for skill development through innovative tools. According to the
teachers’ experiences, students managed to improve many relevant skills, competencies and
attitudes including oral and written communication, information screening and attention to
details, leadership and self-organization, group works and networking, time management; this
confirms the outcomes of the surveys completed by students and presented on figure 13 and 14.
One teacher also highlighted that students improved themselves in providing constructive
feedbacks, abstraction, flexibility and working in a multicultural environment. Students also
highly valued the opportunity to work on projects in team, even if only virtually.

Two teachers reported that in total four students proved to be highly interested towards the
profession and already sought for opportunities to train themselves for the profession, e.g.,
through internship opportunities following the semester which confirms the relevance of the
course and the achievements of the original aims.

All teachers confirmed the success of the international class organized by the teachers from the
3 universities for all students following the course. This made a unique opportunity for students
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for networking and collaboration in a multicultural environment making the students more
enthusiastic about the course.

Teachers

The most important impact for the teachers was their own learning process and the piloting of
the innovative teaching methods. The teacher with RMA background personally found the
opportunity of talking about his/her everyday job and considered it as an interesting experience
as it provided room for reflection, looking for logic and reasoning behind the daily activities.
Another HEI teacher pointed out that the course was important to understand better the EU R&lI
funding system and the job roles of RMAs (as well as of researchers, teachers).

As regards the teaching as such, the Project Based Learning (PBL) methodology applied during
the teaching necessitated a different teaching approach: instead of frontal teaching the role of
the teacher become rather supportive, facilitating which was another important experiment for
the teachers.

All teachers reported that they managed to improve skills and competences, including ICT skills,
the use of online platforms and time management —which was especially useful during the online
teaching introduced due to the COVID pandemic. Nevertheless, one underlined that the online
teaching in general would necessitate even better preparedness and competences from the
teachers who shall attract and engage students through “infotainment” in this teaching
environment.

Each teacher reported positive experiences thanks to the engagement of students. This was
visible through many ways, including the fact that generally students did not use their cameras
at the classes but during these ones they did. The teacher with RMA background also highlighted
the fact that thanks to class brainstorming’s she became more confident, motivated and inspired
for the teaching.

Two teachers highlighted the unexploited opportunity of being in continuous dialogue with other
teachers from the other partner universities to discuss the experiences, exchange materials, etc.
which should be overcome in the future by reinforcing a kind of Community of Practitioners for
the sake of the sustainability, the impact and the high quality of the courses.

Institutions

The launching of the courses required several arrangements within each partner university, such
as the inclusion of the course in accredited study programmes, the approval of the syllabi, the
selection of teachers, the invitation of guest lecturer and speakers, and so on. According to the
teachers’ reports, all these activities generated certain interest towards the course. Two of them
reported that within the university, RMAs highly welcome the course. This was not the case
regarding the third institution, due out the lack of such professionals.
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Each of them noted that the attention towards the profession was raised thanks to the course; a
kind of acknowledgement was started to be built toward the need of skilled RMAs and well-
organized research support offices in successful proposal writing and project management.

Two teachers also underlined that the course was welcome by the leadership as contributing to
an enlarged educational portfolio of the given institutions by providing a gap-filling training on

an emerging profession.
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Annex 2: Assessment of the second semester of the
foRMAtion module

Following the second semester of the teaching of the foRMAtion module, the impact of 102 and
103 was measured, using two activities, namely the assessment of the preliminary and the follow-
up surveys completed by students and the analysis of the interviews carried out with teachers.

The Survey

Similarly, to the first semester, students had to complete an online survey both at the beginning
of the semester and at the end. Comparison of the answers collected at these two distinct
moments was supposed to provide inputs for the assessment of the impact of the foRMAtion
module with a special regard to the focus points of the content of the second semester. For the
detailed methodology check Annex 1.

For the second semester, the respondents of the assessed survey count to 24, out of which 15
are from CUB, and 9 from NOVA. Unfortunately, students from SHUT only completed the follow-
up survey which eliminated the in-depth assessment of the impact on their side. As anticipated
in the end of semester 1, only two students accomplished semester 1 of the foRMAtion
educational module, the rest of the students were newcomers to the course.

As regards their educational level, 23 students were following a bachelor study programme and
one student was doing masters. The study background of respondents was more diverse
compared to semester 1. Only 42% came from international studies or relations, 8% from
European Studies. 17% were following communication and media studies, 13% business
management (and administration) and 4% international business. Humanities were also
represented by English teaching (8%) (see Figure 15). Similarly, to semester 1, several students
spent their Erasmus scholarship at the partner universities coming from a foreign country.
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Figure 15 Students' educational programmes’ scientific fields (n=24)

Expectations of students related to the RMA activity, profession and
the course

The question investigating the reason for choosing the course allowed multiple answers (Q: Why
do you plan to attend the 'Research Manager as a profession in the EU ecosystem: concepts, tools
and practice Il." course?). While 17% of them were especially interested in the subject, 42% found
it interesting and another 42% indicated that later it can be useful. Positively the two students
who accomplished the first semester responded that they were especially interested in the

course.

According to their initial knowledge, they found the RMA activity interesting due to various
reasons (Q: Why do you find the RMA activity interesting/relevant?). Compared to semester 1,
only a few students seemed to have a good understanding of profession or describing it as a
potential career choice. However, one fourth of them made a connection to research in some
way: they wanted either to learn more about research, doing research, developing research plans
or projects and how to manage and administer them:

- “l'want to learn more about research”,

- “l am interested in research in general”,

- “l find researcher as a profession really interesting, so | thought it's also useful to know
something about Management and the other processes around doing research”.
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Almost another one fourth of the students aimed to learn gather new knowledge or skills which
can be useful:

“I think this activity will provide me a basic overview in research management, which could
support my skills in the future”,
- “We need to make smaller researches for our degree and these skills will be useful”.
Some of them connected the field to their studies, for instance to European or international
studies, and therefore they found is interesting and useful:

“I think RMA activity is connected to my future work in international relations field”,
“I guess as for the students, in my case it is International Relations, it is essential to study
research management and administration. Also, it is required in many work fields”.
Two students referred to the increasing importance of the profession, even the potential of
making impact:

- “it's a field that has an increasing importance in the modern world”,
“You can make a huge difference in the world”.
According to the responses, four students reported that previously they were in a situation when
the RMA knowledge would have been useful (Q: Have you ever been in a situation where RMA
knowledge would have been useful?). Two referred to previous job, one mentioned that it could
have been an added value at a job interview, even though each of them was bachelor students —
these indications can reinforce the usefulness of the activity even in the case of a group of
students which have recently started in Higher Education.

Following the course, 87.5% confirmed that they still found the RMA activity interesting and
relevant (Q: Do you still find the RMA activity interesting/relevant?) or even more.

Many of them got a better understanding on the profession and related activities:

- “ldid not know what to expect exactly, but this activity was really helpful and gave me a
lot of knowledge on Research Management”,
- “l have gotten to know a lot about RMA, which was really interesting because | did not
know anything about it”.
Many of them confirmed the importance of the activity and the related knowledge:

- “Yes, I find it extremely relevant and important. It is an activity to look for and that should
be present in students and researchers’ life’s.”
- “Istill find this profession very appealing, and | would like to learn furthermore about the
intricacies of the job”.
Some answered with yes but added that it might not be the potential career choice for him or

her:
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“Yes, definitely. | think, | consider it as even more interesting and relevant than in the

beginning. Not for me personally but for the science community”

“Yes, of course. Thought, | do not know if it is for me”

Both surveys included questions investigating the extent to which students are interested in the

RMA as a profession. The figure below (Figure 16) demonstrates the answers collected. Similarly,

to semester one, the course managed to make the profession more appealing for students, as

the number of responses saying yes increased.

8%

No - 4%

58%

| don't know yet
I, 50%

33%

Yes
I, oo

0% 10% 20%

30% 40%

50% 60% 70%

Are you interested in RMA as a profession? (PRELIMINARY)

B Having completed the foRMAtion course Il., are you interested in RMA as

a profession? (FOLLOW-UP)

Figure 16 Students' interest towards the profession before and after the course (n=24)

The change regarding the responses of students: in five cases, students became much certain

that it is a potential career choice. In two cases they become uncertain, whereas only in one case

the respondent stated clearly that it is not anymore, a potential career choice (Table 2).

Table 2 The change in students' interest towards the RMA profession

(PRELIMINARY)

Are you interested in RMA as a profession?

Having completed the first course, are you
interested in RMA as a profession? (FOLLOW-UP)

I don't know yet

Yes

| don't know yet

| don't know yet

| don't know yet

| don't know yet

| don't know yet

Yes

I don't know yet

I don't know yet

Yes

Yes

No

Yes

| don't know yet

Yes

| don't know yet

| don't know yet

No

| don't know yet

| don't know yet

| don't know yet

Yes

Yes
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| don't know yet

| don't know yet
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Yes

Yes

| don't know yet

| don't know yet

| don't know yet

Yes

Yes

| don't know yet

Yes

Yes

| don't know yet

Yes

Yes

| don't know yet

| don't know yet

| don't know yet

| don't know yet

| don't know yet

Yes

Yes

Regarding previous expectations towards the course (Q: What are your expectations towards the
course?) more than half of the students mentioned that they want to get better insights,
knowledge, understanding of and relevant skills for research management and administration as
such.

- “l want to understand what is meant by RMA”,
- “To learn and adapt more skills within the field of research management”,
- “lexpect to learn more about basics of this work, understand and learn main strategies of
it and practise it in cases during the lessons.”
However, another important group of responses were directed to gather more knowledge on
conducting and planning research — which strongly corresponds to the answers for the question
on the attractiveness of RMA as an activity. Accordingly, the responses included:

“To give me a practical knowledge on research”,
“See if I can learn and come to like research and maybe have it as a possible career”,
“Learn how to make the whole research process”.
Besides, the strong focus of the course on skill and competence development was also mirrored
in a smaller part of responses, as students indicated to gather practical knowledge and skills:

“I would like to learn practical information and improve my skills in the field”,
- “Hopefully it could enhance my capability of team-working, as well as getting some
knowledge of problem-solving”.
The follow up questionnaire inquired to what extent the course met students’ expectations (Q:
How much did the course meet your expectations?). In this semester 58% of the respondents
were very much satisfied and 38% somewhat, only 4% was undecided about this (Figure 17). Ten
out of 14 students indicating that the course met their expectations very much are still interested
in the RMA profession, whereas four of them is uncertain about it. Opposed to them, only one
student answering ‘somewhat’ regarding their expectations said that (s)he was interested in the
profession, and seven were uncertain about it and one is not interested at all. Again, it can be
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said that those students were much more satisfied with the course who were interested in the

profession.

0,7
0,6
0,5
0,4
0,3
0,2
0,1

0

58%

38%

4%

[
Not at all Not really Undecided Somewhat Very much

0 0

Figure 17 The extent to which the course met students' expectations (n=24)

Those saying somewhat or very much highlighted various aspects of the profession and the

topics they learnt (Q: Have you learnt something particularly interesting that motivates you to

go further in this direction? If yes, could you elaborate a bit?). The mentioned aspects, among

others, were completely new compared to those mentioned in semester 1:

Pagina 74 al Uniunii Europene

acquiring practical knowledge, especially through the discussions with experts: “/ was
very excited to talk with experts in the field that could educate me on how things work in
a more practical sense in this field.”

acquiring the knowledge and the possible impact of RMA profession: “I have learnt about
different research and their management and have found these things very interesting
and attractive, because | see real people, their work and results which improve science,
society, international connections, etc.”

in-depth knowledge of research project management: “the part when we were creating
the project management plan and worked with the real research project and tried to
understand how the whole process is done with the practical implementation of thin
knowledge in the HWs that we did in a groups.”

career opportunities in science: “I've learned a lot about science in general... | think the
course encouraged me to consider a career in science or a university environment. RMA
is so colourful, ..., but | think I'm not that much into Management, so common RMA
positions wouldn't make me happy.”

acquiring useful skills: “I am sure about is that several skills gained during this course will
be useful for me in different fields as well.”
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Knowledge related to the topics covered

Students were asked to assess their previous knowledge and then their acquired knowledge
related to topics covered by the course. Semester 2 put a particular focus on project management
and integration as well as on research impact and public engagement. Nevertheless, basics of
research funding, governance and management were touched upon as well.

Research Management and Administration

One student reported previous knowledge in RMA as an activity and attended project
management related course(s) earlier. Another student had previous knowledge and experience
related to Research Management and Administration as an activity due her/his current job.
Another student attended course(s) in project management previously. When students were
asked to estimate to what extent their knowledge improved on RMA as an activity, 71% said very
much and 21% said somewhat (Figure 18). Those having previous knowledge in project
management or specifically in research management, two responses indicated the improvement
of their knowledge very much, and one responded somewhat, so even in their case the impact
of the course can be tracked down.

80% 71%
70%
60%
50%
40%

30% 21%

20%
10% 0% 4% 4% l
0% | ||
Not at all Not really Undecided Somewhat Very much

Figure 18 Improvement of knowledge on RMA as an activity (n=24)

EU research funding framework

Although some students were following international relations and/or European studies
programmes, similarly to the previous semester, only two of them indicated that they had any
previous knowledge related to the EU research funding framework. They gathered this
knowledge by attending related courses and being involved in a project proposal. Following the
second semester, 92% of respondents confirmed that their knowledge was improved in this field
too (46% very much, 46% somewhat, Figure 19).
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Figure 19 Knowledge improvement in EU research funding framework (n=24)

Being familiar with scientific research projects

Students had to estimate the extent to which they were familiar with scientific research projects

in both surveys. Figure 20 presents the improvement which surpasses the impact measured

following the first semester: both the number of responses saying, ‘very much’ and ‘somewhat’

increased.

50%
45%
40%
35%
30%
25%
20%
15%
10%

5%

0%

46%
42%
33% 33%
17%
13%
8% 8%
- 1~ N0
Not at all Not really Undecided Somewhat Very much

W How familiar are you with scientific research projects? (PRELIMINARY)

B Having followed the course, how familiar you feel yourself with scientific
research projects? (FOLLOW-UP)

Figure 20 Comparison of familiarity with scientific research projects before and after the course (n=24)

Funding plan for research

Similarly, to semester 1, one third of students previously prepared a research plan, whereas three

of them made a funding plan for research before the course (Figure 21).
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Have you ever made a research plan?

Have you ever made a funding plan for a
research?

0% 20% 40% 60% 80% 100% 120%

HYes mNo

Figure 21 Students' experience before the course related to research plan and funding plan for research (n=24)

According to the self-estimation of students, in case of the research plan the improvement is
striking, two thirds of them reported it ‘very much’ and almost one third reported ‘somewhat’.
The knowledge increase regarding the funding plan for research was, however, more modest:
one fourth of them were ‘undecided’ about the issue, whereas the rest reported an increase of
‘somewhat’ (33.3%) or ‘very much’ (41.6%). It must be added, that such improvement was
possible even though the focus of the second semester was on these topics (figure 22).

67%

70%
60%
50% 42%

40% 29% 33%
(]

30% 25%
20%

0,
10% 0% 0% 4 0% 0%

0%

To what extent have your knowledge on  To what extent have your knowledge on
the formulation of a research plan been preparing a funding plan for a research
improved? been broadened?

ENotatall mNotreally MUndecided B Somewhat B Verymuch

Figure 22 Improvement of students' knowledge related to research plan and funding plan for research

Knowledge about research funding, governance and management

Students were also asked to provide self-estimation on their knowledge about research funding,
governance and management before and after the course. Figure 23 presents the answers of
both surveys demonstrating an outstanding improvement. Almost all students indicated two or
three higher degrees after the course.
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management? (PRELIMINARY)

B Having followed the course, how much you know about research funding,
governance and management? (FOLLOW-UP)

Figure 23 Improvement of the knowledge of students on research funding, governance and management (n=24)

Project management and integration

The second semester of the foRMAtion course is consisted of two modules, out of which project
management and integration was the first one. Therefore, a dedicated question aimed to detect
the improvement in this field as well; the responses are illustrated by Figure 24; having three
fourth of the responses indicating an outstanding improvement can prove significant
development.

80% 15%
60%
40%
17%

20% 8%

o o N

0% [
Not at all Not really Undecided Somewhat Very much

Figure 24: Improvement of respondents' knowledge in project management and integration

This impact is further underlined by the fact that even those students, who had previous
knowledge in RMA and/or accomplished project management course(s) beforehand, answered
‘very much’.

Research impact and engagement
The other module put research impact and engagement in the focus in the second semester.

Accordingly, students were asked to estimate the level of their knowledge improvement in this
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topic as well. Figure 25 illustrates the improvement which corresponds very much to the previous

ones.
70% 63%
60%
50%
40%
29%
30%
20%
8%
10%
0% 0%
0% ]
Not at all Not really Undecided Somewhat Very much

Figure 25 Improvement of students' knowledge in the field of research impact and engagement (n=24)

RMA related knowledge and skills

Both surveys required an estimation of students’ knowledge and skills essential for doing
Research Management and Administration. The rating was done in a 5 grade Likert scale, where
5 stood for excellent and 1 for inexistent. The change between their own self-estimation is
presented in Figure 26 where orange illustrates the number of students assessing a decrease,
whereas green illustrates the number of students assessing an improvement in case of the listed
skills.
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Figure 26 Self-rating of students in the different knowledge and skills related to RMA (n=24)

Generally, they provided 1 higher or lower grade in the follow-up survey. There were only a few
cases when the difference counted to two grades. Important is to highlight those fields where
most students declared a positive change, which are as follows:

- information search on specific topics,
- using digital tools for learning,
- written communication in general.

Nevertheless, it also must be underlined that in some cases, students declared a negative change
in the following fields:

- time management,
- oral communication skills,
- English knowledge.

The results differ from those touched upon following the first semester, which is understandable
both due to the different format of the classes (mostly face-to-face or hybrid instead of solely
online) but also the different scope of the curriculum. Nevertheless, in case of the decrease, we
can presume that following the course they became more aware of the extent of the necessary
knowledge and skills which made them more conscious.
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The survey also asked them to elaborate whether they think that they managed to develop any
skills or information necessary for RMA. 87% of the students confirmed that they managed to do
so (Figure 27).

13%

= Yes
| don't know yet

= No

87%

Figure 27 Improvement of any skills/information necessary for RMA according to the students’ self-assessment
In the open answer they mentioned the following skills:

* Participation skills & confidence of doing it,

e  Teamwork,

* Time management,

* Finding funding opportunities,

* Presentation,

¢ Communication skills,

* Networking,

* Problem solving,

* Adaptability,

* Creative thinking.
So even if in their self-estimation they indicated a decrease regarding certain skills, at large, they
could improve them, even if not at the level which was desired.

The interviews

The background of interviewees was slightly more diverse than in case of the first semester: a
teaching assistant with EU project management background, an educational methodology
advisor with experience in RMA, and a research manager with experience in teaching in post-
graduate programme took part from partner universities.

In the second semester the teaching format was also more diverse, universities either conducted
hybrid or face-to-face classes.
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The module as such was still found relevant in each country. Its flexibility even enabled the
reflection on national circumstances and specificities. Regarding 102, interviewees confirmed
that the curriculum was extensive, well-structured; regarding its level of detailedness, some
views differed — one missed deeper background in communication, dissemination and
exploitation, another found the introductory part too broad. Nevertheless, it was agreed that
due to the flexibility of the curriculum and the teaching material this can be managed.

Each teacher confirmed the relevance of the international scope of the module which should be
kept following the end of the project as well; either in the frame of organizing international
classes, international group works, or mini conferences, or letting students to attend conferences
jointly. Any measures reinforcing the international scope would represent an added value.

Another question came up regarding the language of the teaching: in one case it was mentioned
that on the local language the university could reach out more people, however, because RMAs
has to work mostly in English, the knowledge they receive is the more valuable if it is in the
language of the exact work.

All interviewees agreed that through the course, their goal was to effectuate quality learning
experience instead of going through the whole curriculum solely — this needed, however,
preparation and constant reflection on students’ needs.

The second semester resulted in an important lesson learnt as well: despite the success of the
module among the teachers, students, and of course, RMAs working in the institutions, partners
were struggling to secure its sustainability. Therefore, the impact in this case is divided to 3
groups, those of students, teachers, and the profession itself. Lastly, some observations regarding
the sustainability are also added.

Students

Similarly, to the first semester, teachers confirmed that students were enthusiastic about the
course and satisfied with it. Based on students’ feedback, teachers were confident that they were
able to achieve their goal and realize a positive learning experience for students. This included
that the basic knowledge in RMA was continuously enriched with practicalities and real-life
examples. Students could also acquire project-based thinking which can be used in any future
career area in life, similarly to all the knowledge which took part of the curriculum and the
teaching methods.

All teachers agreed that student could develop important transversal skills, competencies and
attitudes. Students could also improve several interpersonal skills, such as team working,
responsibility taking, representation, evaluation. Skills directed to their personal improvement
were also increased, such as self-evaluation, self-motivation and self-directed learning.
Moreover, student became familiar with their definition, significance and further opportunities
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to develop them — in this way, the changes in skills and competences measured through the
students’ surveys explain the decreases.

Nevertheless, similarly to the results of the student survey, some of them realized that RMA is
not the right career path for them — even if the profession as such became appealing to students
and they started to appreciate professionals working in the field.

Teachers

The teaching of the foRMAtion module proved to be a continuous exploratory and learning
experience for the teachers themselves as well. They reported that they acquired better
knowledge in the field of innovative teaching methods, digital tools, but also in the field of
European R&I funding and R&I ecosystem. Although all the courses necessitated preparation in
advance, it was worth it as they could use the teaching methods in other courses as well.

Two important methodological impacts were highlighted: first, the project-based learning
required a different role from teachers as they had to act as facilitators rather than educators,
which also had to be learnt and practiced. Second, the project-based thinking was also relevant
for teachers, not only for students.

Beyond the teaching experience as such, two teachers underlined the opportunity of broadening
their network thanks to the project and getting feedback from experienced experts thanks to the
continuous contacts with the advisory board.

The recognition of the profession

Two teachers highlighted that the teaching of the module provided a unique opportunity starting
to thematize the issue of the RMA profession, which is important in all countries of participating
universities as they are lagging not only in the recognition of the profession but even its existence.
Each of them confirmed that students became motivated and enthusiastic about the profession,
they got an in-depth understanding on the RMA roles and the importance of the work carried
out — one teacher even added that probably the picture on RMAs became too positive and the
downsides of the profession were not reflected in a sufficient manner.

Further remarks regarding the uptake

Following the first semester, interviewed teachers reported that the course had impacts on the
institutional level as well: RMAs got more visibility, the management and leadership started to
understand the importance of well-trained RMAs and research support offices offering excellent
services. However, following the second semester, difficulties related to the sustainability of the
module revealed an important drawback: if the course is held by RMAs, it might be more
challenging to get the necessary support to run it. Unless someone in leadership or management
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position pushes through the course, RMAs cannot teach it on the long run as they should be
employed as teachers, which is impossible in many cases.

This issue also came up when discussions started about the possible uptake of the module by
entities beyond the partnership: even if RMAs were enthusiastic about it, to integrate the course
in the university course offer, they needed the support of the academics and the leadership. This
suggests, that the recognition of the profession and professionals still must overcome existing
barriers within universities.
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Annex 3: Assessment of the Mentorship Programme

The foRMAtion mentorship programme was carried out in the form of blended learning
programme including international mobility. Six students were selected among those who
accomplished the foRMAtion course at the 3 partners universities. Each of them was assigned to
a mentor employed by one of the research performing organizations within the partnership —
each from a different country than where the student followed the course.

The blended feature of the mobility programme included consultations before and after the
mentorship: general introduction of the mentor and mentee, their expectations, the institutions
hosting the mentees, as well as the formulation and then the evaluation of the work plan. In each
case students designed a work plan for this period in line with their fields of interests and the
fields in which their mentors were active.

The physical mobility lasted for 6 weeks when students worked at their mentor’s institution for
30 working days during June and July 2022. Although, due to the pandemic, the idea of online
mentoring was discussed by the partnership several time, finally the circumstances enabled the
implementation of the programme in line with the original plans.

104 included all the annexes which were relevant for the evaluation of the programme; Annex I,
I, IV and Annex V had to be completed either or both by the students and mentors. Participants
were asked to provide feedback on the quality, structure, implementation, impact and usefulness
of the programme. Due to the small number of participants, no major trends can be assessed
regarding the programme; nevertheless, the results can showcase the changes at the individual
level, which can be also important to see the possible impact.

Impact on skills and competencies relevant for RMA

Annex Il Checklist of skill and competences had to be completed by the students to assess their
level of skills and competences necessary for RMA field before and after the mobility programme,
reviewed by the mentor to assess the improvement of the student as an impact of the blended
learning mobility. Annex Il included the matrix of knowledge, skills, competencies and abilities
which were considered both relevant for RMAs and possibly tested during the mentorship
programme. They were divided into six groups:

1) knowledge: English & knowledge in RMA,

2) performance: information search, analytical skills, written & oral communication
skills, punctuality, and so on,

3) Teamwork and interpersonal skills: ability to work in team, ability to accept others’
views, networking, and so on,
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4) Behavioural competencies: reliability, efficiency, flexibility, openness, and so on,
5) Abilities: understanding others & managing responsibility,
6) cultural and diversity skills.

Students were asked to carry out their self-assessment in a 5-grade scale ranging from Excellent
=5, Good =4, Acceptable = 3, Improvement desirable = 2 to Not applicable = 1. The table below
presents the summary of the completed self-assessment forms before and after the blended
mobility programme.

Table 3: Summary of self-assessment forms of students participating in the mentorship

Annex 2 Self-assessment form Mentee A Mentee B Mentee C Mentee D Mentee E Mentee F TOTAL
Before After Before  After Before  After Before  After Before  After Before  After Before After
g English knowledge 4 4 3 4 5 5 5 5] 4 4 5
< Knowledge appropriate to the field 2 B 3 4] 4 5 4 4 4 4 2
Listens to and understands assignments 4 4 3 4 5 5| 5 5 4 4] 5
Information search 4 4 4 4 3 4 3 4 4 4 4
Analytical skills 4 4 4 4 3 4 4 4 4 4 3
Written communication skills 3 4 4 4 5 5 4 4 3 4 4
Oral Communication skills 3 4 3 5| S 5| 5 5 4 4] 5
Punctuality 4 4 4 5 5| 5 5 4 2
° Ability to work with deadlines 3 3] 4 4 5 5 5] 4 4
2 Initiative and self-directedness 4 4 4 4] 4 5| 5 5 4 5
g Problem-solving 4 4 4 4 4 5 5 5| 4 4 2 3 3.83 4.17|
é IT skills (using various software and programs) 3 4 3 3 3 4 4 5| 3 3 2 3 3.00 3.67|
& Quality of work performed* 4 4 4] 5 5| 5 5 3 4 4 4.25 4.33
Interpersonal skills 4 4 4 E 5 5| 5 5] 3 4 5 5| 433 4.67
2 = Ability to work in a team 4 4 4 4 4 5 5 5] 3 4 5 5 4.17 4.50]
; s Ability to accept others views 4 4 4 4 5 5 4 5| 3 4 5 5 4.17 4.50
g g Effectiveness as a part of a team 4 4 4 5 4 5| 5 5 4- 4 4 4.17 4.33
g g & Ability to accept criticism/Responding to conflicts 4 4 4 4 4 5 4 4 4 4 3 4 3.83 4.17|
& £ E Networking 3 4 4 5 5 5 4 4 4 4 4 5 4.00 4.50
Reliability 4 4 4 5 5 5 5 5] 4 4 4 4 4.33 4.50
g Efficiency n 4 4 5 5 4 5 3 4 2 3 3.67 4.00
g S Flexibility 4 4 4 5 5 5 5 5] 4 4 3 5 4.17 4.67,
8¢ Oopenness 4 4 < [ 4 5 5 5 4 4 5 5 4.50 4.50
5 g Assertiveness 3 4 4 4 4 5 5 5] 2 3 4 5| 3.67 4.33
& 8 Creativity 4 4 5 5 5 5 5 5| 4 4 3 4 4.33 4.50]
= Understanding others 5 5 4 4 5 5 5 5| 3 4 4 5) 433 4.67,
238 Managing responsibility 4 4 4 4 4 5) 5 5| 3 3 4 5 4.00 4.33]
TZ
2%
3 é 2 Cultural and diversity skills 4 4 4 5| 4 5| 5 5 4 4 5 5| 433 4.67
Avarage 3.75 4 3.89 4.18 4.39 4.90 4.64 4.81 3.61 3.68 3.81 4.29 4.02 4.29
Difference 0.25 0.29 0.51 0.16 0.07 0.48 0.27

In most cases, the self-estimation of students improved following the mentorship programme
(highlighted in green on Table 3). This kind of positive impact is surprising, if we compare it with
the assessment of the foRMAtion module. Presumably, the intensive feature of the mentorship
programme, the supporting environment secured by the mentors, and the successful
accomplishment of the work plan not only motivated the students but contributed to the more
positive self-assessment of students.

Slight decrease (highlighted in red) is presented only in a few cases: most of them are connected
to punctuality, working with deadlines (or efficiency), and oral communication skills. The
weaknesses of students regarding the first two skills were highlighted by mentors as well: almost
all of them underlined that the major challenge for students was time management, which can
be explained by the fact that this was the first real job experience of students, and the initial
steps to learn to estimate the amount of work needed for the different assignments.

Cofinantat de
Programul Erasmus+
Pagina 86 al Uniunii Europene

programului Erasmus+ al Uniunii Europene,

Acest proiect a beneficiat de finantare in cadrul

cu

numarul de inregistrare 2019-1-HU01-KA203-061233.



*?ORMAtion

Mentors had to provide feedback related to the skills and competencies of students in Annex V
including questions investigating the strength of students and their weaknesses. In general,
mentors were very much satisfied with the performance, the motivation and the approach to
work of students. Half of the students received excellent; the other half received very good
feedback on their attitude. Each mentor reported that students met the original expectations, or
even added that they exceeded them. This suggests that the selection of students was well-
prepared, their approach was made in line with the programme, and their initial knowledge on
RMA was appropriate thanks to the accomplishment of the module.

Among strengths, interpersonal skills, teamwork, analytical skills, flexibility and oral
communication skills were mainly highlighted. All of them confirmed that during the programme
they could establish good working and personal relations with students. Among weaknesses, if
anything was listed, they mentioned time management, written communication skills, efficiency
and critical thinking. As mentioned above, the mentorship as the first job experience of students
revealed that they must develop in these fields.

Mentors as role models

Beyond evaluating the programme, Annex IV included questions focusing on the impact of the
programme and the mentor on students as potential future RMAs. Students were
overwhelmingly positive about their mentor. Each of them strongly agreed that the mentor
helped them to understand their roles and responsibilities during the mentorship, informed them
about the expectations towards their work, provided timely and constructive feedback, was an
active listener. All these suggests that mentors were well-prepared for the programme and
accomplished their role in an excellent manner.

In the section “Evaluation of the mentor”, students were asked whether their mentor had an
influence on them to acquire career in RMA. Three students strongly agreed, two agreed with
the statement. Regarding the question “(s)he acted as role model” five students strongly agreed,
only one was neutral. These results underline the relevance of such programmes in the
promotion of the profession, as students had the opportunity to see RMAs in real working
environment, understand their work, their responsibilities and their potential impact. This may
influence their career choice in a way that they might end up as RMAs or in similar jobs within
the R&I ecosystem.

When students were asked to evaluate the mentorship programme, two questions targeted to
understand the impact of the programme: the first question “After participating in this mentor
programme, do you feel more certain about your possible career as RMA?”, three of them
agreed, while two of them was neutral (one did not reply). In case of the second question “my
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RMA career related skills and competences improved”, one strongly agreed, 4 agreed (one did
not reply).

Main results & impressions of students

Annex lll requested detailed summary from students on the mentorship programme: they had
to elaborate the work carried out, the main results, main impressions, and personal impressions.
each of them confirmed that the programme provided a work unique experience that they did
not have before. They also highlighted the importance of real-life work environment: while
during the classes they learnt about RMA in theory, now they could see the practical side of the
profession. It was also underlined that having completed this programme students are better
prepared to start working following their graduation, getting used to work culture and the
atmosphere of a workplace.

Among the main results, most of them highlighted the improvement of the above-mentioned
RMA related skills. In addition, initiation and self-directedness was underlined, accepting others’
views and feedback.

Regarding the main impressions acquired, students confirmed that they got a better
understanding of RMA and its importance, which either triggered them to direct their career
towards it or to respect professionals in their future when working in other fields of research and
innovation. They got also a better understanding of the research and innovation ecosystem,
practical knowledge applicable for the management of projects, as well as relevant skills to work
in teams. One, however, mentioned that (s)he is not able to imagine her/himself in RMA.

As far as personal impressions are concerned, some underlined the cultural differences both at
workplace and in the hosting country in general. “Getting out of the comfort zone”, getting to
know different work cultures, as well as the culture and history of other countries were outlined
as the main personal impressions.

As mentors were only asked to evaluate the development of the student and the mentorship
programme as such, unfortunately the impact on their professional development and
experiences could not have been touched upon.
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Annex 4: Assessment of the seasonal school and the
online learning resources

The seasonal school was organized for the students of CORVINUS, NOVA and SHUT interested in
RMA and not accomplishing the foRMAtion module. It took place in the form of blended mobility
of learners with the following objectives:

1. Toshowcase key lessons and materials that became part of the “foRMAtion textbook” for
an audience unaware of the EU R&I policy frames and the RMA profession. The
participating students were asked to test them and provide feedback about how the
proposed approach could be improved as well as the clarity and completeness of the
provided materials.

2. Totestin depththe “foRMAtion self-development” tools available on the project website:
students had to provide feedback on each application to allow their further development.
Students were working with the:

o foRMAtion online learning resources, including videos of the project’s YouTube

channel and gamified exercises,

o foRMAtion self-development tool and certification process, which is granted once

students pass the online questionnaire.

3. To provide experience in using key concepts, techniques, and tools available to project
managers to develop a proposal. The students worked together with the aim of
replicating the international environment in which RMAs work.

Due to the COVID-19 pandemic, the event was postponed by more than half year, as none of the
partners preferred the online option due to fact that an online event would not have been
attracted students and the learning outcomes would not have been the same as it was desired
in the original, face-to-face set-up. So, finally the seasonal school took place in Rome hosted by
ISINNOVA between 1 and 5 April 2022 attended by 3 students from each partner university.

Similarly, to the foRMAtion educational module, the impact of the seasonal school and 106 was
assessed based on a sequential study design including an online survey before and after the
blended mobility programme. The comparison of the responses aimed to touch upon the change
regarding their knowledge, skills and competencies, thus the impact of the programme.

The structure of the survey followed the one designed for the educational module (see Annex 1).
The preliminary survey aimed to assess the existing knowledge of students on Research
Management and Administration: 1) as an activity; 2) as a profession 3) related knowledge and
experiences, e.g., EU research funding framework, research plan, funding plan, project
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management and integration, research impact and public engagement, as well as 4) necessary
skills, such as networking, communication, teamwork, use of digital tools, and so on. In some
cases, students were asked to provide some explanation through open questions.

The follow-up survey included similar questions with the aim of showcasing the change in their
knowledge, skills and competencies. Therefore, students had to give estimation regarding their
self-development. The other part of the survey requests them to evaluate 106 “Online foRMAtion
textbook and self-development tool”.

In both surveys, most questions were closed; formulated either in yes or no type or as a Likert
type of scale. The Likert type of scale was used for questions assessing the expected change in
knowledge, skill and competence development, answers are gathered in this 5-grade system,
where 5 stands for very much, 4: somewhat, 3: undecided, 2: not really, 1: not at all.

Although the completion of the survey was compulsory, they were not completed by all students
participating at the blended mobility programme. Bearing in mind the limited number of
participating students the answers gathered can suggest where further improvement is needed.

The respondents of the assessed survey counted to 10 (the preliminary was completed by 10, the
follow up by 12 students), out of which 3 were from CUB, 3 from NOVA and 4 from SHUT. As
regards to their educational level, 7 students were following a bachelor study programme and 3
students were doing masters. Half of the students came from international relations study
programme, two from science communication, one from diplomacy and intercultural studies and
one from history.

Expectations of students related to the RMA activity, profession and
the blended learning programme

Both the preliminary and the follow-up survey aimed to reveal whether students were interested
in RMA as a profession. Figure 28 illustrates the results depicting a positive change: the
proportion of positive answers increased by 20% decreasing the proportion of uncertain answers.
The only negative in both cases answer came from the student whose father works in the
profession but who was certain from the beginning that (s)he could not imagine him/herself in
the profession.
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Figure 28 The change regarding students' interest in RMA as a profession (n=10)

Based on their self-assessment, the C10 seasonal school had a significant impact on their
knowledge on RMA as an activity (see figure 29). None of them had previous knowledge on the
topic, only one (representing 10%) mentioned being aware of the activity because the father
works in the profession. Though 30% reported being not familiar with the activity at all and 50%
reported being not familiar, following the seasonal school 80% confirmed that their knowledge

improved very much.

90%
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50%
40%
30%
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0%

80%
50%
30%
20%
10% 10%
: : - °m
Not at all Not really Undecided Somewhat Very much

B Please rate your knowledge on Research Management and Administration (RMA) (as
an activity)? (PRELIMINARY)

B To what extent have your knowledge on Research Management and Administration
(RMA) (as an activitv) imnroved? (FOIL 1L OW-11P)

Figure 29: Change in the knowledge of students on RMA as an activity (n=10)

When students were asked to elaborate whether they learnt something particularly interesting
which motivates them to go further into the field, due to the low number of responses it was not
possible to showcase any trends. However, the following aspects were mentioned:

- better understanding and appreciating what RMA professionals doing, the support they
provide to researchers and the practicalities within the work,
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- the impressive amount of budget dedicated to EU R&I programmes and related tasks
within the projects, so budgeting and financing,

- being motivated (or not in one case) to work in such international environment.
The preliminary survey aimed to touch upon the motivations and expectations of students. Few
responses were shared, most of them wanted to get a better understanding of RMA as such that
can be used later, either in the academic or professional career. One referred to the improvement
of organization and coordination skills, whereas another expected to get knowledge on how to
build up a sound research plan.

The follow-up survey aimed to get feedback regarding the satisfaction of the students with the
blended learning programme. 60% of respondents were very much, 30% somewhat satisfied.
Only 10% was undecided about the issue — the feedback of this student was similarly under the
average in case of other questions as well.

Knowledge related to the topics covered

Knowledge improvement in the specific fields of the textbook is illustrated by Figure 30. Before
the seasonal school, the most unknown fields were the “Funding plan for research” and
“Research funding, governance and management”. Thanks to the seasonal school, the knowledge
of students changed and were rated either as the highest or the second highest levels.

B Not at all Not really M Undecided B Somewhat ™M Very much
120%

100%
100% 90%

80%
60% 60%
60% 50% 50%  50% 5080%
0% 0%
40% 30 0%
0%

20% 10% 0% 10% 10%

0%

PRELIMINARY FOLLOW-UP PRELIMINARY FOLLOW-UP PRELIMINARY FOLLOW-UP PRELIMINARY FOLLOW-UP

Funding plan for research Research funding, Project management and Research impact and public
governance and integration engagement
management

Figure 30: Knowledge before the mobility and improvement after the mobility (n=10)

The usefulness of the seasonal schools shows a similar picture: according to 60% it was very
useful, whereas 30% reported somewhat useful. When they were asked to share the most
interesting parts, the mentioned issues are rather diverse, however, three aspects can be
highlighted: 1) the opportunity to learn from professionals, referring to the RMAs of partner
institutions contributing to the programme by sharing hands-on experiences and real-life

Cofinantat de
Programul Erasmus+
Pagina 92 al Uniunii Europene

Acest proiect a beneficiat de finantare in cadrul
programului Erasmus+ al Uniunii Europene, cu
numarul de inregistrare 2019-1-HU01-KA203-061233.




<kfoRMAtion

examples, 2) budgeting, funding and financial issues, 3) working in teams (which were culturally
diverse).

RMA related knowledge and skills

Both surveys required an estimation of students’ knowledge and skills essential for doing
Research Management and Administration. The rating was done in a 5 grade Likert type of scale,
where 5 stood for excellent and 1 for inexistent. The change between their own self-estimation
is presented in Figure 31 where orange presents the number of students reporting a decrease,
whereas green presents the number of students assessing an improvement in case of the listed
skills.

Being gOOd in Communicating own ideas * 30%
Cultural and diversity skills | —— 0%

Team Working | —— 30%
. 0,

Time management e — 30%

Using digital tools for learning & 20%

Information search on specific topic (via internet) & 30%
. . . . 0,
Oral communication skills (in general)  E———— %8@
Written communication skills (in general) h 10%

English knowledge = 30%

o 005 01 015 0,2 025 03 035 04 0,45

Decrease M Increase

Figure 31: The change of RMA related skills according to students' self-estimation (n=10)

The most impressive positive change was measured in case of cultural and diversity skills (40%
reported a better grade), being good in communicating own ideas, team working, time
management and information search on specific topics (in each case 30% reported a better
grade). This suggests that the activities of the seasonal school and the online learning resources
could really effectuate positive impact on students. Negative change was reported by 30% in case
of English knowledge, which suggests that during the intensive blended programme students
were faced that their language skills could be improved, and they were not at the desired level
so far.

In addition, when students were asked whether they could improve any skills/information
necessary for RMA, 70% confirmed and 30% were uncertain about that. Those confirming the
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statement could explain their choice in the form of short answers. Teamwork was highlighted in
most cases followed by cultural and diversity skills which corresponds to the unique feature of
the seasonal school enabling the joint participation of students from 3 different countries and
engaging them in an intensive, 5-day long training.

Following the seasonal school, students were asked whether they were interested in RMA as a
profession. 50% confirmed their interest — all of them confirmed previously that they could
improve skills and knowledge related to RMA. 40% were unsure, whereas 10% added that (s)he
is not interested as (s)he cannot imagine working in the profession.

These results suggest that once students get a broader overview and some practical knowledge
in the field of RMA, at least half of them remains interested to the field — even if not as an RMA
but using the knowledge and expertise in other fields of live. Another important outcome that
almost everybody who gets insight into the daily life of practitioners, start to appreciate them
and recognize their expertise and profession. Based on this the importance of any programmes
raising awareness on and giving introduction to Research Management and Administration has
relevance on the long way leading to recognition.
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Annex 5: Assessment of the project as a whole

Qualitative indicators

The quality assurance of the project was an ongoing activity: started by forming and internal
quality assurance team and subcontracting an external expert. This was followed by the
elaborated of the quality assurance plan (QAP) which was part of the foRMAtion Management
Handbook. The QAP included the methodology, the process, the timeline, as well as the
templates of documentation. Both the mid-term quality assurance report and the final quality
assurance report was elaborated as planned providing feedback from an outsider on the progress
of the project, the achievements and the quality, in line with the original plans.

In general, it can be underlined that the project implementation was successful, in most cases it
not only reached the original goals but went far beyond them. By building on a complex approach,
developing innovative outputs and activities, after its first year, foRMAtion became a flagship
initiative within the RMA community. The more professionals, teachers, students, institutions
and associations become aware of the project, the more they wanted to get engaged. The
extensive work of partners paired with their enthusiasm to develop high quality and broadly
useable outputs raised significant attention from target groups and relevant stakeholders as soon
as the first outputs were shared with the public.

Two major issues can be highlighted, however, affected the project implementation in a negative
manner, and which necessitated additional efforts from the coordinator to ensure that the
project reaches the original goals:

1) COVID-19 pandemic: the pandemic and the general close-downs started six months after
the beginning of the project, which practically meant that following the first two half-
yearly meetings and events, partners had to switch to online working process without
having any idea when it would be possible to continue the implementation in line with
the original plans. The investigation of the feasibility of organizing events and
programmes, the consultation with the partnership and with the National Agency, the
development of various scenarios to ensure the delivery of the originally planned
activities and outputs, required enormous investment on the side of the coordinator and
the partnership as well.

As a result, some activities were shifted online (teaching of the first semester of the
foRMAtion module or the C3 Mentors Training) but some were postponed (C4-9
Mentorship Programme, C10 Seasonal school) half or one year later as the partnership
insisted on keeping their originally planned format. This required, however, that the
project was postponed by 4 months. Nevertheless, based on the feedbacks and the
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2)

indicators collected, the postponement was reasonable and met the original
expectations.

BUDGET: The limited budget of Erasmus + KA2 projects, the fact that the project was
approved with a decreased budget, as well as the lack of dedicated budget line for
communication and dissemination required an important amount of additional
investment from all partners, especially from the coordinator and the partner responsible
for communication and dissemination. Budget reallocations from the transnational
meeting budget line to intellectual output budget line could partially compensate the
additional resources of partners, which necessitated that the coordinator had to
continuously motivate partners to ensure that all the activities are running smoothly, and
each partner fulfils its obligations. Meeting the high requirements of the Programme
regarding communication and dissemination activities would require dedicated budget
line.

Nevertheless, the project at large effectuated significant impact on various groups.

Impact on participants

1)

2)

3)

4)

Pagina 96 al Uniunii Europene

During the teaching of the foRMAtion module, students received significant knowledge
on EU funded R&I programmes and projects. The PBL approach and informal training
methods enabled them to develop their skills, competences and abilities. The course
raised their interest towards the RMA profession, and some already looked for internship
opportunities in the field. Similarly, students participating at the seasonal school gathered
important knowledge in RMA and could improve several related skills, including cultural
& diversity skills, teamwork, communicational skills. Students in the mentorship
programme got a glimpse on real-life working environment, practical knowledge in RMA.
They could also improve several skills, especially time management, efficiency, and
communication skills.

The teaching of the foRMAtion module enabled teachers to broaden their knowledge on
EU funded R&I programmes and projects. Both 103 and C2 events made them familiar
with new, informal and project-based teaching methods, innovative and digital teaching
tools. Thus, they could develop several skills and competences. They also became
connected with professionals of the European RMA community which enlarged their
network and opened new opportunities for learning and carrier development.
Appointed mentors participating the C3 event got a clue on how to be a good mentor,
develop their carrier and enforce their leadership skills. During the mentorship
programme they guided and supported their mentees in an excellent manner. They could
act as role models making the students motivated towards the career.

RMAs from partner universities engaged in the teaching could develop their knowledge,
skills and competencies too. RMAs from partner research organizations benefited from
the knowledge gathered through 101, 102 and 104.
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Impact on participating organizations

Thanks to the complex approach of foRMAtion, the development of each activity and outputs is
strongly built on each other. This necessitates that partners continuously work together resulting
in several important lessons learnt as well as the development of new knowledge. Due to the
direct involvement of the Advisory Board, each partner can broaden their network and learn in-
depth from the experiences of the international R&l community. Thanks to dissemination
activities, each partner had the chance to reinforce their international visibility and recognition.

The project became a reference point not only in the RMA community, but also for EU
policymakers: two partners (HETFA, NOVA) became members of a consortium of a new project
called RM ROADMAP funded by Horizon Europe providing capacity building, knowledge
development and networking opportunities for RMAs across Europe. In parallel, the European
Commission published 20 Actions reinforcing the European Research Area. Among them, Action
17 wants to strengthen the strategic capacity of Europe's public research performing and funding
organisations as the EU wants to respond to and develop solutions for the issues that research
managers and administrators (RMAs) in Europe face. Accordingly, the European Commission
envisions the strategic capacity of RMAs to be strengthened by building capacities in four key
areas: Upskilling, Recognition, Networking, and Capacity Building. The project foRMAtion is
mentioned as one of the previous, key initiatives in the field.

Besides, HEIs got access to new teaching techniques and materials, and could launch a new
complex module to improve their course offers. Thanks to the involvement of research
institutions, the curriculum became better aligned to the needs of the labour market and foster
interaction between education and R&I. Moreover, at NOVA University of Lisbon, the foRMAtion
module was awarded with the Blended Learning Award which is an important recognition coming
beyond the RMA community.

Research institute partners could get acquainted with new methods and working practices
related to research management, expand their network and increase their competitiveness.

Impact on target groups

1) RMAs and RMA associations:
Beside the directly involved participants, foRMAtion aims to reach out professionals and support
they knowledge, skill and capacity development. Thus, social media activities and presentations
delivered at various events raise attention on those outputs which are open for the wider public
too. As a result, several inquiries and feedback have been already received highlighting their
usefulness even for professionals.
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2) HEls beyond the partnership:

The project has been already presented at various fora gathering universities highlighting the
innovative approach especially of 102 and 103. Since foRMAtion is a gap filling initiative especially
in countries of Central and Eastern Europe, discussions have started about the possible adoption
of the formation module with several institutions. Besides, the Coordinator and NOVA started
discussions with HEIs beyond Europe (US and South Africa) where RMA training courses or
educational programmes are already in place to exchange knowledge and identify the possibility
of developing joint activities.

Impact on other stakeholders engaged

Thanks to the opening up measures following the pandemic, the Multiplier Events could have
been organized in the last year of the project. This enabled the partnership to mobilize and
engage all relevant stakeholders, from policymakers to HEls, RPOs, RMA associations, related
projects, and so on. Thanks to the possibility of organizing hybrid events, stakeholders beyond
Europe (from Canada, US, South Africa, Australia) could take part at the event enriching the
presentations and discussions. Their interest in the project in general, but also in joining the
trainings and alliances underlines the relevance and their gap-filling role of foRMAtion outputs.
In addition, relevant stakeholders were mainly reached out by a huge number of presentations
at events organized beyond the partnership. Each occasion proved to raise interest towards the
project and delivered outputs and resulted in additional invitations to present the project and
discuss about its objectives and possible areas for development with researchers, institution
leaders, National Contact Points, etc.
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Annex 6: Research data management

In line with the principles of the Erasmus + programme, both the foRMAtion outputs and the
related research data is freely available.

Necessary data for the elaboration of 107 were collected in compliance with the Regulation (EU)
2016/679 of the European Parliament and of the Council of 27 April 2016 on the protection of
natural persons with regard to the processing of personal data and on the free movement of such
data, and repealing Directive 95/46/EC General Data Protection Regulation (hereinafter: GDPR)
and other relevant legislation. HETFA as a controller attach great importance to the protection
of personal data.

Participation in the surveys and interviews were voluntary and the data is treated confidentially
and is not forwarded to any third parties. No one was obliged to provide personal data and their
lack did not result in any consequences. One could revoke its participation at any time and
request to delete its data from the person responsible for the survey and the interviews. Consent
was asked both from the respondents of the survey and the interviews. Only appropriate staff
from HETFA who were involved in the research could access them. The data provided directly is
kept until maximum 5 years after the end date of the project.

For the research and the assessment, data were anonymised and made available at figshare:

https://figshare.com/projects/foRMAtion 107 impact assessment/156500

The sole responsibility for the content of this document lies with the authors. It does not necessarily
reflect the opinion of the European Union. Neither the EACI nor the European Commission are
responsible for any use that may be made of the information contained therein.
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